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Maximising the impact of

PUPIL PREMIUM

Develop, implement and sustain
an evidence-based, high impact
Pupil Premium strategy for your
school.

What is it?

Developed by the Education Endowment Foundation and
Research Schools Network, this programme draws upon
the most recent and robust evidence of impact. The
programme is led by experienced senior leaders with a
proven track record for closing the attainment gap of £395 per

Pupil Premium children and experts in the field of team of

evidence-based education. two £295

Over three full-day workshops, participants will develop, per
implement and sustain a high impact Pupil Premium
strategy and framework to suit their own school context. pe rson

Outcomes of the programme

e Quality Assured framework for Pupil Premium Coordinators

e Honest, robust and objective assessment of Pupil Premium spend

e Strategies to evaluate the impact of a Pupil Premium strategy effectively
¢ An evidence-based Pupil Premium Strategy for your school.

Who should take part?

The programme is aimed at headteachers, Pupil Premium coordinators and leaders with responsibility for the learning,
progress and outcomes of disadvantaged pupils.
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COU rse OUt| | ne We are delighted to confirm that

participants will be led by Marc Rowland on
days one, two and three of the course. Marc
is the author of ‘A practical guide to the
Pupil Premium’ (2014, John Catt). An
experienced senior leader, Marc has worked

Day One
Wednesday 13 November 2019, 8.45am-3.15pm

e The principles of effective Pupil Premium use

e The evidence-informed school improvement cycle at a national and regional level to support
e Evaluation of current practice. schools with their Pupil Premium strategy.
Day Two

Wednesday 5 February 2020, 8.45am-3.15pm
e Setting clear outcomes measures based on
pupil need
e  Monitoring provision
e Creating an implementation plan

Day Three
Wednesday 25 March 2020, 8.45am-3.15pm

e Review, support and ongoing planning for effective
Pupil Premium Teaching and Learning

Location: Soul Church, 4 Mason Road, Norwich
NR6 6RF

Book your place:
bit.ly/PP19-20

If you have any questions about

this event, or about our work as

a Research School, please get in
touch:

swaters@ndhs.org.uk
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