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Work alongside fellow Leaders of 
Teaching and Learning, to evaluate 
and improve your school’s Teacher 
Professional Development. 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
• Develop your own understanding of research evidence relating to PD, Implementation and Evaluation. 
• Devise an evidence-informed, high impact PD programme for your schools. 
• Reduce barriers to successful implementation using our wealth of resources and tool. 

 
 
 
 

The programme is aimed at current and aspiring senior leaders with a responsibility for Teaching and 
Learning and / or PD. Its content is also relevant to Headteachers, NLEs and SLEs. 
 
 

  
 

3-day 
training 

model 

 
 

£295 
per 

person 
 

Leading Learning 

What is it? 

Outcomes of the programme 

We know that improving the quality of teaching in the 
classroom has the biggest impact on improving 
student outcomes. To do this, at a time of scarce 
resources, we need to improve the quality of our 
Teacher Professional Development (PD). 
 

This innovative programme, developed by the 
Norwich Research School and the Research Schools 
Network, provides a comprehensive overview of the 
most important research evidence in education, 
including the EEF Toolkit, with a focus on how to 
address the challenges presented by Curriculum 
reforms. 

Who should take part? 
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Day One 
Wed 29 January 2020, 8.30am-3pm 
Envision what exemplary Teacher CPD looks like; evaluate your status quo: 

 Unpack the EEF Teaching and Learning Toolkit 

 Interpret and utilise the evidence base on effective 
Teacher Professional Development 

 Establish a vision for CPD in your school(s), 
stimulated by useful case studies 
 

 

Day Two 
Wed 18 March 2020, 8.30am-3pm 
Prepare to implement change, to give ideas the best chance of success: 

 Explore essential topics such as metacognition and memory 

 Develop awareness of a range of strategies to 
help delivery of your CPD priorities 

 Explore and prepare for your CPD priorities in light of available 
evidence on effect Implementation 
 

 

Day Three 
Wed 17 June 2020, 8.30am-3pm 
Ensuring that evaluation of impact is integral and ongoing: 
• Gain tools for effective evaluation of practice 
• Gain an insight into the effective dissemination of evidence 
• Action planning to run your CPD in 2020-21 
 

Location: Soul Church, Mason Road, Norwich NR6 6RF 
 

  
 

www.norwich.researchschool.org.uk 

Course outline 

Book your place: 

http://bit.ly/NRSLead20 

If you have any questions about this 
event, or about our work as a 

Research School, please get in touch:  

swaters@ndhs.org.uk 
 
 

www.norwich.researchschool.org.uk 
 

Testimonials from 
previous participants: 

 

“Transformational 
programme which has 

changed how CPD will be 
delivered at evaluated at 

our school” 
 

“Most valuable training I 
have attended. It has 
helped to shape my 

approach to leading CPD 
and changed my mindset 

for the better” 
 

“Quite simply the best 
CPD I have received, run 

by teachers who really do 
know what they are 

talking about. I feel fully 
prepared” 

http://bit.ly/NRSLead20
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