FLOWCHART OF PROCEDURE FOR HANDLING COMPLAINTS OF HARASSMENT OR BULLYING OF SCHOOL STAFF
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Has investigation established that harassment has occurred?





End





Are any other changes to work arrangements/ locations necessary








Changes made successfully





Give advice or take appropriate action under lack of capability or misconduct procedures
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Outcomes recorded and filed





Are any changes necessary to work arrangements/location to safeguard relationships?





Convene investigatory meeting/carry out investigation





Request to Head or line manager for formal investigation





End





 Is conciliation    


 appropriate?





 Agreed outcomes


 written up and     


 signed by all   


 parties





 Convene conciliation    


 meeting





 Issue solved.


 Employee keeps record of incident, 


 including witnesses 





Changes made successfully?





Take appropriate action under misconduct procedures





No








No





Yes





 Have informal approaches been successful?





End





Is harassment intentional?





End





Outcomes recorded and filed





No





 Are informal measures appropriate?





Yes





No





No





Yes





Yes





Yes





Yes





Yes





No





No





Yes





Yes
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 Does the   


 Meeting


 resolve the


 problem?





No





Alleged


Incident
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