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It is essential that all managers are aware of this guidance and the actions that they need to take.

Following national ballots of Unison, GMB and T&G members, a one-day strike will take place on Wednesday 17th July 2002.  The unions have indicated that further action may follow soon after.

Who may be on strike?

Potentially, any members of Unison, GMB and T&G, who are covered by the Joint Negotiating Committee for Local Government Services - that is, "Green Book" staff.  Certain other small groups have also been balloted and may be called out by Unions - Craft Workers, Workshops for the Blind.  Teachers and Firefighters are not directly affected.  Any employee who chooses not to cross a picket line will be deemed to be on strike.

Some categories of staff will be exempted by unions (ie. not asked to take strike action) because they provide essential services. A list of posts which Unison have agreed are exempted is attached.

Those on strike will not be paid for the day.

Planning to continue services

Managers must plan to minimise the effect on services.  Key objectives are;

· to maintain essential services

· to meet statutory duties

· to ensure health and safety of employees and the public (key issues:- safety critical plant and equipment; continuation of arrangements to monitor lone workers; tasks requiring multiple workers eg manual handling, ladders; access to safety equipment)

· to secure council property (keys, vehicles, premises, information systems, power, heat and light)

· to maintain internal and external communications.

These can best be achieved by prioritising services and functions, and assessing the likely risk to each due to strike action.  Resources and effort can then be directed at those which are high priority and high risk.  Where access to property and equipment is in the control of staff who may strike, alternative arrangements must be made in advance.

It can be expected that not all those called upon to strike will do so.  It is in order for managers to ask staff in advance whether they intend to strike, although staff do not have to co-operate in giving this information. Managers should not be seen as pressurising staff not to strike.

Reallocating work

You may need to consider whether to ask staff who attend work to carry out work of absent colleagues.  Where the work is similar to that which the employee normally performs, staff can be asked to cover for absent employees.  Where the work is of a clearly different type, employees should only be asked to carry it out if it is genuinely critical, and they would have the right to refuse.  If staff feel pressured to do different work, or if strikers feel undermined by colleagues, work relations may be damaged for much longer than this dispute lasts.  Managers must treat the issue of work reallocation sensitively, and if in any doubt seek advice.

Annual leave

Annual leave, lieu days or flex leave already approved should not be affected, however further requests for leave on 17th July should not be granted.  In terms of any possible future action, requests should only be approved if they do not disrupt normal working. You should check the position with your departmental management or seek advice from your departmental personnel team before approving any leave requests.

Sickness

Staff who are taking strike action are not entitled to sickness payments.  Staff who have reported sick prior to the strike should receive sickness payments as normal.  Managers should take particular care to satisfy themselves that any sickness absence is genuine.

Picketing
Peaceful picketing, by up to 6 people, at or near the place of work is lawful, if conducted without causing obstruction.  Generally, pickets should not be allowed on Council premises, but if there are safety concerns which can be resolved by pickets being allowed on to a site, that should be considered. Premises managers should decide whether to allow pickets on site. Pickets should not be permitted to use normal staff facilities. It is not known at present which sites are likely to be picketed.

Trade union activities

Any member of staff requesting time off to attend trade union rallies, meetings, etc during work time may, subject to the exigencies of the service, be permitted unpaid time off.  Any unauthorised absence to attend such meetings will be treated as a disciplinary offence.

Notifying absence

Those on strike will not be paid for the day.  On the day, you will need to notify your departmental personnel team of those absent on strike, including those who have no authority to be absent for any other reason  (See overleaf for contact information). You should do this as early as possible in the day, and by 10.00 am if at all possible, as we will need to assess the overall level of absence across the Council.

Notifying absence (continued)

	Department
	Contact Person
	Method

	Education
	Dedicated Personnel Assistant
	Via Telephone 

	Social Services
	Vicky Cowap
	Email only

	Planning & Transportation
	Tracey Bennett
	Telephone [01603 222630] or Email

	Fire 
	Debbie Porter
	Telephone [01603 819793]

	Cultural Services
	Carole Human
	Email only

	Chief Executive’s
	Sandra Boyce
	Email only


Who to contact for advice

	Your line manager.


	
	

	Your departmental Personnel team on:


	Social Services

Education 

Cultural Services

Planning and Transportation

Chief Executive’s

Fire
	01603 223060

01603 222418

01603 224253

01603 222630

01603 223425

01603 819793

	Media enquiries


	Communications Team

Norwich 222962



	Health & Safety advice
	Your departmental H&S officer. 

Corporate H&S Manager, James Royston Norwich 222912


Anne Gibson

Head of Personnel

11th July 2002

Appendix

· List of exempted posts

Appendix

Strike Action Exemptions 

Social Services

· Residential staff to provide skeleton cover (Liaise with senior steward for details)

· Drivers and escorts to operating service locations, (i.e. not day care centres)

· Home care Assistants

· Skeleton home care manager service

· EDT

· Skeleton R & R cover

· Meals on Wheels

· Officers attending court

· One ASW per district

· 6 Assessment Social Workers (County wide)

· 3 Family Intervention Social Workers  (County wide)

· 3 Looked after Children Social Worker  (County wide)

· 3 Children with Disabilities Social Workers  (County wide)

· 3 Contact Supervisors  (County wide)

· 1 Family placement Social Worker per Team

NCS

· Emergency cover from County Hall maintenance staff (as per weekend arrangements)

· Drivers and escorts to services exempted within social services

· Skeleton Catering staff in residential homes

Chief Execs

· Trading Standards - Animal Health Inspectors

· Trading Standards - Staff who are identified to deal with food safety alerts

Education
· Schools - Special Schools only

· Non-Schools - None

Fire Service

· Any posts which, if not covered will put at risk the operational capability of the brigade - To be agreed

Planning & Transportation

· To be agreed

Cultural Services

· People looking after animals - specifically the Farm Officer and Farm Assistant at the Rural Life Museum in Gressenhall - one farm officer for feeding and emergencies.

For any other queries departments should contact the senior departmental steward or Jonathan Dunning.
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