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To:  Headteachers and Chairs of Governors


of all Norfolk schools

Dear Colleague,

Pay Dispute 2002/03 - Strike Action

As you may be aware, unions (Unison, GMB and T&G) have called for a National strike of their members on Wednesday 17th July.

My advice is to seek ways to minimise its effect on pupils and, in particular, wherever possible, to avoid pupils being sent home.  Therefore, relationships with trade unions whose members are taking action will be a crucial factor but also the attitude of other unions may be important.  In this respect, it may be helpful, particularly if you are aware that striking union members will be picketing your school, to ascertain the likely response of the teaching staff prior to next Wednesday.  The teacher unions have informed and advised their members that refusal to cross picket lines would not be lawful action.

At this stage, given the coming break which will minimise further immediate effects, I cannot be certain about the beginning of the Autumn Term onwards but as the situation develops, I will write to you again with further advice.

As far as home to school transport is concerned, we are urgently checking whether this action will have any effect and will be advising separately where specific problems are identified.
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In the meantime, I am asking you please, to distribute the enclosures from the Chief Executive to all employees other than teachers, i.e. those covered by 'Green Book' conditions of service.  I am also enclosing 'Guidance' for Managers which is generic advice for the whole of the County Council, not all of which is entirely relevant to schools.

If you have any queries or need further advice, please speak to your school's Personnel Consultant.

Finally, it is understood that Unison are not expecting staff in VA or Foundation schools to take strike action.

Yours sincerely,

Bryan Slater

Director of Education

Encs:







