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Sheringham

PRIMARY NATIONAL TEACHING SCHOOL

COURSE INFORMATION

Venue: Virtual Zoom

Dates: Mondays; 1st, 8th,
15th, 22nd March,
19th & 26th April

10th & 17th May 2021

Times: 4:00pm to 5:00pm

Cost: £120.00

Anne Stokes &
NelalelialelaWARIES

Trainer:

BOOKING DETAILS

Please send booking form to
tsadmin@sheringhamprimary
.norfolk.sch.uk

Contact
Debbie Matthews
01263 823848

’ @SCPSTeachSchool

www.sheringhamprimary
.norfolk.sch.uk

National Teaching School
designated by

oy

National College for
Teaching & Leadership

SUBJECT LEADER
SUPPORT PROGRAMME

PROGRAMME AIM

This programme is targeted at classroom teachers who are
passionate about teaching and learning, but recognise and
understand that making a commitment to their own
professional development will take them to another level.

The programme will enable teachers to develop their
subject leadership role by developing an understanding of
effective subject leadership and developing their leadership
and coaching skills. They will have the opportunity to share,
network and support other delegates on their leadership
journey.

SESSIONS INCLUDE

. What is effective subject leadership?
. Auditing your subject

. Coaching skills

. The power of empathy

. Leadership skills

. Deep dive

. Monitoring and action planning

. Feedback and difficult conversations

SCHOOL-BASED PROJECT

Throughout the programme delegates will be encouraged
to undertake a school based project to drive their subject
forward:

« Working with your Headteacher you will identify one area
within your subject that needs to improve.

« You will write an action plan, implement it, measure the
impact and report back to the group.

« Through the coaching process you will be able to review
and refine your plan and process to improve its impact.

Be all that you can be...




SUBJECT LEADER SUPPORT PROGRAMME
BOOKING FORM

Delegate School:

| wish the person named below to attend the selected programme :

Delegate Name & Email

Virtual zoom Starting:
Subject Leader 1 March 2021 for
Support 8 x 1 hour zoom
Programme sessions

Cost: £120.00

| understand that in signing this form, | am committing the above named to attending the agreed
sessions and my school to payment of the appropriate fee.

For cancellations made by the school/establishment more than 14 working days prior to the
course date, a £20 per person administration fee will be charged. The full fee will be charged in
the case of non-attendance or for cancellations made within 14 working days of the course date.

If we cancel the course, and in other exceptional circumstances, af the discretfion of the
Teaching School, no charge will be made or, if the course fee has already been paid, the fee will
be refunded in full or the course will be rescheduled for a mutually convenient date.

Signed (Head Teacher):

Date:

Please return to: tsadmin@sheringhamprimary.norfolk.sch.uk /

Sheringham Community Primary School, Cooper Road, Sheringham, NR26 8UH
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