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	This document seeks your feedback to help us to take your views into consideration.


	FEEDBACK
	Title
	Draft School Organisation Plan for Norfolk 2002-07

	
	Summary of contents
	The School Standards and Framework Act 1998 requires each Local Education Authority to prepare a School Organisation Plan which will provide a framework for decisions about the overall need to provide additional school places, or the need to remove existing school places, over a five year period.
A copy of the draft Plan is attached. We would welcome feedback from staff and governors on the content of the Plan. Comments will be passed to the School Organisation Committee when it discusses the Plan at its meeting in the Autumn term. 
Information on pupil number forecasting is also attached. 

	
	Associated documents
	Existing Plan 2001-06.

	
	Date
	21st June 2002

	
	Date for receipt of responses 
	13th September 2002

	
	LEA Contact
	Tim Wilby
	
	01603 222494

	
	E-mail address
	schoolorganisationplan.edu@norfolk.gov.uk

	
	Returns to
	The Schools Organisation website at www.esinet.norfolk.gov.uk/sop
or Director of Education (ref SC/TW)

	
	Norfolk Self Review reference
	8. How well does the school use its resources

	
	Document reference
	MI 144/02
	


Pupil Number Forecasting 2002-6

During the spring term we shared information on forecasts for pupil numbers in future years. Thank you for reviewing the figures and providing your own forecast information.

Three sets of figures, described below, are now available for your school in the School Management Resources section of ESINET.

1. The first set of figures (Referred to on ESINET as Table A) gives the numbers of children currently living in your catchment area forecast through to 2006. It is the 2006 figure published in the School Organisation Plan under the heading of “Demand”. We have used the information you provided from your computer database to map every child to where they live and then counted them. Where appropriate this data has been supplemented by child birth data from the Local Health Authorities and by data including pupils from new housing proposed for your area. These numbers provide a forecast of basic demand for places at your school. The LEA wishes to ensure that at least this basic demand can be met in all schools. 

2. The second set of figures (Referred to on ESINET as Table C) combines current pupil figures which have been rolled forward, with the impact of new building work and the impact of parental preference on the new figures from Table A. Following discussion, and with the agreement of NASH, SNAPP and NASSH executive representatives, these figures are published in the School Organisation Plan, under the heading of “Pupil Projections”, as the LEA’s current best estimate of likely demand for places at your school. These figures will be used for most planning purposes. 

3. 
The third set of figures (Referred to on ESINET as Table E) show the figures in Table C amended by you. The amendments provided by many schools were based upon a variety of factors. The LEA believes that these figures are not yet robust enough to use for planning purposes because figures linked with admission numbers and waiting lists may have been included in some instances. 

The LEA will, over the coming months, work to improve understanding of the issues involved in forecasting future pupil numbers, through discussion with headteachers. The goal is to reach an agreed set of figures that can be endorsed by both schools and LEA. In particular, discussions will need to take place about schools where the forecasts show that significant growth is anticipated over the next five years or there is a significant disparity between forecast pupil numbers and the school capacity. The attached sheet sets out the distinctions between pupil forecasting and pupil place planning. 

Queries concerning the School Organisation Plan should be directed to Tim Wilby, telephone Norwich (01603) 222494, email schoolorganisationplan.edu@norfolk.gov.uk 

Queries concerning pupil number forecasting should be directed to Alan Smith, telephone Norwich (01603) 224455, email 

alan.smith.edu@norfolk.gov.uk

Planning School Places

The boxes below set out the differences between pupil number forecasting and pupil; place planning. 

	Pupil Number Forecasting

· To establish the likely demand for places at schools from pupils in the catchment area.

· To establish the likely demand for places at schools overall, irrespective of pupil residence.

These figures are used to:

· Ensure communities have appropriate local school provision. 

· Instigate and support plans for new building work, the provision of temporary accommodation and to identify potential surplus places.

· Signal possible catchment area issues.

· Track and respond to general demographic changes.

 At this stage admission limits have no part to play in the process.



	

	Pupil Place Planning

· To ensure a school place is available for every child at their local school.

In this process the following points are taken into consideration:

· The admission limits and capacity of individual schools.

· The catchment area of schools.

· The long term value of providing permanent or temporary accommodation.

· The LEA’s and the school’s Asset Management Plans.

· The impact of potential surplus places.

· Travelling distances and travel costs for individual pupils unable to secure places at the local school.

 If, in this process, the need to make changes is identified, these will be made in consultation with schools and other relevant bodies. 
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