

14-19 Planning 
The refreshed 14-19 Plan is in its final stages of drafting and now includes a County Implementation Plan for 2009-2010. A template local operational plan will also be part of the 14-19 Plan and this includes space for newly accredited Local Operational Partnerships to capture development points agreed in the ‘health check’ process. The final draft of the 14-19 Plan will be discussed at forthcoming meetings of Area Learning Boards as well as at the 14-19 Strategy Group on 13 May. The complex relationship between the four elements of 14-19 Reform – learning routes; support; collaboration and partnership arrangements; ‘delivery arrangements’ – is captured in the attached diagram that is included in our 14-19 Plan.
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14-19 Reform Website 

The DCSF 14-19 Reform website - http://www.dcsf.gov.uk/14-19/ - has been revamped. The home page features briefing materials on the 14-19 Reform – that complement the briefing sessions that are being offered to schools and colleges – that are worth ordering for use in general information sessions for staff or Governors or for use with curriculum planners. A special briefing on 14-19 Reform by DCSF for Children’s Services officers, other senior NCC officers and County Councillors has been arranged. This will take place at 3pm on Monday 8 June in the Edwards Room, County Hall. 
A High Quality Learning Route for All 
News on Diploma Gateway 3 arrived just before Easter and a snapshot of the outcomes is included on the chart on the back page. Congratulations to the many Coordinators, Managers, Line Leads and others whose efforts have brought even more possibilities for Norfolk’s young people in 2010 and 2011. Whilst we are delighted with the overall results, some Coordinators are discussing possible challenges to the assessments. Paul Dunning is working closely with colleagues on this. Bids judged ‘2’ (provisional start in 2010) will be subject to early review and convincing statements need to be prepared for any ‘hanging’ judgements. To date, £30,000 has been paid by the DCSF to each consortia for each new ‘line’. Grant funding for Diplomas starting in 2010 and thereafter will be remitted by the DCSF to the 14-19 Strategy Group rather than directly to consortia and we need to devise a sensible means of making the most of this funding. The 14-19 Finance Task and Finish Group will meet shortly to consider possibilities.  
The Foundation Learning Tier (FLT) will shortly receive wider national publicity. LSIS has launched a new website devoted to supporting relevant curriculum planning.
 The importance of this learning route for a wide range of young people from Entry Level to level 1 is obvious and we are keen to encourage early planning. Sharon Money
 is to work with the 14-19 Team for a day a week until December on developing a ‘Norfolk approach’ to FLT. Initially, she will capture all the work currently underway in Norfolk – Practical Learning Options, KS4 Engagement Programme, ASDAN, CoPE, OCN – and test the suitability of this against the FLT requirements. This will enable a range of recognisable ‘progression pathways’ to be developed that Local Operational Partnerships (LOPs) will be able to adopt and adapt further. Sharon will be making contact with a wide range of providers – including LOPs – over the next few weeks. 
The Right Support for Each Young Person  

As Y9 and Y11 students finalise their choices for September, Connexions PAs are keen to work with any young person who is at risk of becoming NEET. A key part of providing the right support is for young people to be able to use our 14-19 on-line prospectus www.helpyouchoose.org and the expectation is that all providers publish details of all of their available KS4 and Post 16 courses here. In addition, for students currently in Year 10 applying this Autumn for Post 16 courses commencing September 2010, we will be moving towards a single electronic Common Application Process (CAP) that is linked to the on-line Prospectus. Working together, the Prospectus and the CAP will help us to provide joined up support for students as well as giving a coordinated view of ‘supply and demand’. Recent guidance on the the on-line Prospectus and CAP has just been published by DCSF
 and forms part of our 14-19 Plan. 
Collaboration Arrangements 
All High Schools, Complex Needs Schools, PRUs and Colleges are involved in work to develop Local Operational Partnerships (LOPs). There is a real sense across Norfolk that these local groups – that will be connected together within Norfolk’s 14-19 learning system – are poised to accelerate the pace of change. The ‘health check’ process will shortly be complete and in tandem to this appointment of Partnership Directors is also underway. Partnership Directors will take up these new posts in September and will work both with their LOP and as part of the 14-19 Development Team. The emerging pattern is as follows : 
	Local 14-19 operational partnership (LOP)
	High Schools
	Complex Needs Schools and PRUs
	FE Colleges 
	WBLP reps    (TBC)

	Opportunities West Norfolk (OWN) 
	All ten West Area Schools  
	Churchill

West Area PRU  
	CoWA


	CoWA

	All Routes (ALL) 
	A11 corridor schools (Wymondham x2, Hethersett, Old Buckenham)
	Chapel Road 
	CCN 

Easton 
	

	Pathways to Success (P2S) 
	Hobart, Long Stratton, Diss and Archbishop Sancroft
	
	CCN 

Easton 
	

	Thetford (TH)
	Thetford Schools
	Southern Area PRU 
	Easton 

West Suffolk 
	

	Consortium East (EAST) 
	All East Area Schools 
	Eastern Area PRU

John Grant
	ENSFC 

GYC 
	

	OpenOpportunity (OO)
	South Norwich Schools (Hewett, CNS, Notre Dame, Fram Earl, Earlham)
	Parkside

Clare

Harford Manor

Eaton Hall 
	CCN 
	

	Wensum (W) 
	NW Norwich Schools (Costessey, Taverham, Hellesdon) 
	
	CCN 

Easton 
	

	Northern Lights (NL) 
	NE Norwich School (Thorpe St A, Sewell Park, Open Academy, Sprowston) 
	Hall 

Central Area PRU
	CCN 

Easton 


	EAGIT

	Rural Norfolk Federation (RNF)*
	Alderman Peel, Fakenham, Reepham, Aylsham 
	
	CoWA 

CCN

Easton 
	

	Mid Norfolk Partnership (MNP)*
	Dereham Schools and Litcham 
	Fred Nicholson 
	Easton 

CCN 
	Poultec

	NE Norfolk Consortium (NENC)
	Sheringham, Cromer, North Walsham, Broadland, Stalham (plus Aylsham)
	Sidestrand

Woodfields 

Northern Area PRU
	Paston 

CCN 
	


*RNF and MNP have combined as a Diploma Consortium known as ‘ERNF’ 
The right ‘delivery arrangements’                                                                         
· The process of transfer of responsibility for 16-19 commissioning from the LSC to the LA continues. Basic information on staff posts to transfer to the LA has been published and we want to make sure that colleagues who are transferring do so with as little inconvenience as possible. By September, we hope that roles will be aligned and that LSC and LA colleagues will be working increasingly closely. 

· Details of funding for 16-19 students commencing in September should be confirmed by the LSC shortly. This follows a very unsettled period in the run up to the national Budget.  










     Gordon Boyd, 14-19 Director 
Diploma Gateway Outcomes 
	
	Gateway

	
	2008 start
	2009 start
	2010 start 
	2011 start 

	Diploma Consortium
	
	
	
	

	North East
	
	
	C&M, IT
	H&B, TT, Hosp

	ERNF
	Construction & Built Environment (CBE)
	
	C&M, BAF, Eng
	SAL, Hosp

	OpenOpportunity
	CBE, Creative & Media (C&M)
	IT, Hair & Beauty Studies (H&B), Manufacturing Product Design (MPD), Hospitality (Hos)
	Sports & Active Leisure (SAL), Public Services (PS), Travel & Tourism (TT), 
	SHD, Retail Business (RB) 

	Wensum
	
	Society Health & Development (SHD)
	MPD, SAL 
	

	Northern Lights
	
	BAF, Engineering (Eng)
	CM, SAL 
	

	Consortium East
	
	C&M, IT
	SHD, CBE, Hos, SAL, Eng
	

	OWN
	
	Business Admin & Finance (BAF), CBE
	SHD, SAL, Eng
	

	All Routes
	
	IT, C&M
	MPD, SAL , TT
	

	Pathways to Success
	
	
	CM, SHD, IT 
	SAL 

	Thetford
	
	
	ELB, CBE
	

	Easton
	
	Environment & Land Based (ELB)
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14-19 Matters


A half-termly overview for Norfolk’s Leaders implementing 14-19 Reform


from the County 14-19 team c/o vanda.graff@norfolk.gov.uk


� HYPERLINK "http://schools.norfolk.gov.uk/page_40.cfm" \o "http://schools.norfolk.gov.uk/page_40.cfm" �http://schools.norfolk.gov.uk/page_40.cfm�














Contact Norfolk’s 14-19 Development Team         � HYPERLINK "http://schools.norfolk.gov.uk/page_40.cfm" \o "http://schools.norfolk.gov.uk/page_40.cfm" �http://schools.norfolk.gov.uk/page_40.cfm� 





Gordon Boyd, 14-19 Director   Leading on planning, partnerships, funding, capital and commissioning as well as FLT and the ‘general’ (A/GCSE) route. 


gordon.boyd@norfolk.gov.uk


 


Paul Dunning, 14-19 Senior Adviser   Leading on learning programmes particularly Diplomas, Apprenticeships and functional skills. 


paul.dunning@norfolk.gov.uk





Mike Hodkinson, 14-19 Adviser   Leading on employer engagement including the new Education Business Partnership Organisation (EBPO), work-related learning and IAG.


mike.hodkinson@norfolk.gov.uk  





Sally Youll, 14-19 Lead for Norfolk LSC  Leading on Young Apprenticeships, employer engagement, planning and commissioning. 


sally.youll@lsc.gov.uk





Melvyn Ruff, IAG Manager for Connexions Norfolk   Leading on Careers Education and IAG, including the national Quality Standards for IAG, the on-line Prospectus and the Common Applications Process (CAP). 


� HYPERLINK "mailto:MRuff@connexions-norfolk.co.uk" ��MRuff@connexions-norfolk.co.uk� Tel 01603 215366





Sue Jorgensen-Moore, Collaborative Learning Director for West Norfolk   Leading on support for OWN on the range of 14-19 developments 


� HYPERLINK "mailto:sue.jorgensen-moore@norfolk.gov.u" �sue.jorgensen-moore@norfolk.gov.u�k 





Vanda Graff, 14-19 Admin Assistant  Leads on administration of 14-19 events, activities and meetings. 


� HYPERLINK "mailto:vanda.graff@norfolk.gov.uk" �vanda.graff@norfolk.gov.uk� and 01603 433276
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High quality learning route for all





Right support for each young person 





Collaboration and ‘delivery system’ 
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Partnerships, Capital inc BSF, MOG 





A/IB/GCSE; Diploma, FLT, Apps 





IAG, Integrated Youth Support





14-19 Landscape 





A : Commissioning, Raising Standards, School and College Improvement 


B : Curriculum framework, e-Learning; Employer Engagement


C : Personalised learning, Raising the Participation Age 


D : Funding, Transport, Employer Engagement, Higher Education 











� http://www.excellencegateway.org.uk/FLT


� � HYPERLINK "mailto:Sharon.money@broadland.gov.uk" ��Sharon.money@broadland.gov.uk�


� http://www.dcsf.gov.uk/14-19/documents/action_plan_for_14-19_prospectus.pdf
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