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New Headteacher Support Programme (HSP2)

Following the success of the Headteacher Support Programme, Educate
Norfolk, in conjunction with Norfolk County Council are delighted to invite
you to the new Headteacher Support Programme (HSP2) for 2021/22.

This programme will cover key aspects of leadership including:

* How do you know your school? (evidence gathering in its broadest terms)

e How do you make decisions about your Curriculum? How is this underpinned by pedagogy?
» How does your staffing structure support the leadership and development of your school?

+ How do you support your staff to improve and to do new things?

¢ How do you look after your staff?

£60 per delegate

Reserve your place at: https:/leducatenorfolk.schoolzineplus.co.uk/form/53
Subsidised by Educate Norfolk and Norfolk County Council.

£60 delegate fee is to cover refreshments only.

What's included?

This programme will be led by Sarah Shirras, (Headteacher at St William’s Primary School,
Vice Chair of Educate Norfolk, Senior Advisor for Leadership and Governance, NCC) with
administrative support from Kirsty and Becky at Educate Norfolk. It will be supported by a wide
range of school and academy leaders as well as Norfolk County Council colleagues and other
experts in their fields.

There will be six core sessions, each full days held on Tuesday's
throughout November to February (please turn over for dates).
Each day will be hosted in a different school.

To reserve your place please visit
https://leducatenorfolk.schoolzineplus.co.uk/form/53

For more information about Headteacher support, please visit
www.educatenorfolk.co.uk
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Programme agenda

09.15 Arrival and refreshments

09.30 Catch up since the last session, feedback from participants and recommendations for
reading and listening, led by Sarah Shirras

10.30 Break

10.45 Focus on the Host school, led by their Headteacher/Head of school

12.30 Lunch

13.15 An Expert Talks . . . Input on a particular issue from an expert in their field

15.30 Close

Please note, the agenda timings may vary depending on the school setting. Full information will
be provided to all delegates prior to each programme.

Dates and venues

The programme will include time spent in a range of schools including primary, high and
complex needs schools, academies and maintained schools. It will draw on the expertise of the
school leaders in that setting as well as other experts, chosen to support the needs of the
cohort of participants.

Session one: 09/11/2021 - St William's Primary School, Norwich
Session two: 23/11/2021 - Whitefriars and St Michael's, Kings Lynn
Session three: 07/12/2021 - John Grant Complex Needs School, Caister
Session four: 18/01/2022 - Queen's Hill Primary School, Norwich
Session five: 01/02/2022 - Aylsham Federation, Aylsham High School

Session six: 22/02/2022 - Caister Infant and Junior Federation, Caister

To reserve your place please visit
https:/leducatenorfolk.schoolzineplus.co.uk/form/53

For more information about Headteacher support, please visit
www.educatenorfolk.co.uk
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