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Focus on… 

NPQ in Leading Teacher Development 
Develop the teachers in your school through coaching, mentoring, and designing 

and implementing effective CPD programmes. 

 
Q: Who is it for? 
A: Those who are, or are aspiring to be, responsible for leading teacher development and 
CPD – for example senior or middle leaders responsible for teaching and learning. 

Q: What’s involved? 
A: Starting in January, a 12-month blend of flexible online learning, online discussion, virtual 
workshops and face to face workshops. This is followed by an 8-day assessment window 
where you will complete a 1500-word case study assessment to demonstrate your 
understanding of real leadership and change. 

Q: Who are the facilitators? 
A: Roger Higgins, Director of Professional Development at St John the Baptist CMAT and 
Sarah Bird, ITT Lead at the Julian Teaching School Hub. 

Q: How do I apply? 
A: Make sure you have your TRN to hand, and then visit the DfE registration page. When you 
have completed this simple form, TDT will email you a full application form, at which stage 
more information is required e.g. teaching and leadership experience, name of the sponsor. 
The final step is for the sponsor (a senior person within your organisation) to endorse the 
application.  

Q: When do applications close? 
A: 14 January 2022. 
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