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Introduction

Sara Tough

Executive Director Norfolk Children’s Services
and Chair of Norfolk’s Children and Young
People’s Strategic Alliance (CYPSA)

Welcome to our very first Norfolk
Summer Exchange Programme:
Leadership in Services to Children
and Families!

We are running these events on Microsoft Teams to
provide an opportunity for leaders and managers from
Norfolk, the Eastern Region and across the country to get
together to talk about things that matter when providing
services to children and families.

It’s an opportunity for us to hear about good practice,
learn from each other in how to overcome challenges,
and discuss what works well.

We will be welcoming leaders from a range of professional
backgrounds who are interested in providing the best
services for children and families.

All of the events are free and there is no sign up required.
On Wednesday afternoons at 3pm through August, just click
on the links to join.

We will be sharing some of our best practice in Norfolk and
providing you with opportunities to share your best practice
from across the country.

Sara Tough,



Programme.

All events are from
3pm to Spm on Microsoft Teams

Email csstaffdevelopment@norfolk.gov.uk if you have any queries.



mailto:csstaffdevelopment%40norfolk.gov.uk?subject=

Wednesday

2nd August

FLOURISH: From Ambition to Reality:

A whole system approach to creating
and successfully embedding a children’s
outcomes framework

Led by
Sara Tough, Executive Director of Norfolk
Children’s Services

In this session we will explore the ways in
which councils and partner agency leaders
and managers can build self-supporting
campaigns that gather their own momentum
in promoting children’s outcomes.

We will hear from education, health

and voluntary sector leaders as well as
Children’s Services directors about turning
a vision into the action that makes

a difference in practice.

We will consider how to make any
outcomes framework meaningful to children
and families, and how to extend the reach
and impact beyond the children’s workforce
by obtaining buy-in from local business

and industry.

We will also share ideas about how

that difference is quantified, measured,
complements and evidences other local

and national frameworks, including statutory
and inspection frameworks.

® . :
-. Click here to join the meeting

Wednesday

9th August

Unlocking the potential of wider
family networks in Early Help

Led by

James Wilson, Director for Sufficiency
Planning and Education Strategy at
Norfolk Children’s Services

In this session we will look at taking a
system wide approach to family group
decision making in Early Help.

Whilst the benefits of family group decision
making when children are on the edge of
care are well documented and embedded,
how do we unlock potential at a much
earlier point, to support the everyday care
of children, well before any risk of harm?

In Norfolk, we have adapted our Family
Network Model to ensure universal services
are drawing in the support of the child’s
network from the earliest point.

We will discuss together how to overcome
barriers for agencies in involving a child’s
network, and how to give children’s
networks the tools to embed the approach
for themselves.

) . . .
'. Click here {0 join the meeting

All events are from 3pm to Spm on Microsoft Teams


https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_MWQ3YzdlNmMtMDQ1Mi00MGNjLWFkMDEtYmM1ZTE3MDg3YTBj%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25221419177e-57e0-4f0f-aff0-fd61b549d10e%2522%252c%2522Oid%2522%253a%252239c46205-9a1e-4b45-b56d-e9e07bcbbb53%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=b9c041ee-9dcd-4b04-a5d7-e532c3481f26&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_YmVmZTg1NTMtNjc4ZS00Mzg1LWFjZmUtOWVhODkwOTAxMzZl%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25221419177e-57e0-4f0f-aff0-fd61b549d10e%2522%252c%2522Oid%2522%253a%252239c46205-9a1e-4b45-b56d-e9e07bcbbb53%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=40bed7f8-b2e9-4aa7-aad1-0b1f4f8898dd&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

Wednesday

16th August

The Power of Children and Young
People’s Participation

Led by

Sarah Jones, Director of Partnerships,
Inclusion and Practice at Norfolk
Children’s Services

In this session, we will be sharing how

we have developed our approach from
consultation to co-production with children
and young people, and how this has
improved the quality of our service at
every level of the organisation.

We will be reflecting on how, with the right
leadership strategy and investment, we
have moved towards making participation
everybody’s business and an integral part
of quality assurance.

We will give you an insight into how

we have progressed participation within
social care, SEND and our Youth Advisory
Boards and look forward to hearing your
ideas and practical examples of how you
have overcome challenges and increased
participation in these areas.

®
-. Click here to join the meeting

Wednesday

23rd August

Unaccompanied Asylum-Seeking
Young People

Led by

Phil Watson, Director of Family Help and
High Needs at Norfolk Children’s Services

People seeking to come to the UK to find a
place of safety is very much in the news at
the moment, but largely the discussion is
about adults. In Norfolk, we have over 400
young people who live in our communities,
having travelled to the UK without their
families to seek safety.

We will be sharing with you the stories
of some of our young people, what they
have been through and why they are
seeking safety.

We will reflect on the work completed by a
wide network of professionals and agencies
to meet their needs here in Norfolk, sharing
insights into the experiences of those
working closest with them.

We will also be exploring how Norfolk has
become a county nationally recognised in
this work, and how things are changing due
to the new parliamentary bill, not least the
impact for these young people.

®
'. Click here to join the meeting

All events are from 3pm to Spm on Microsoft Teams


https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_OTg1ZjgzZTQtMTdlNi00NDllLTkwYTYtNTc0ZGYyNjZjNDk2%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25221419177e-57e0-4f0f-aff0-fd61b549d10e%2522%252c%2522Oid%2522%253a%252239c46205-9a1e-4b45-b56d-e9e07bcbbb53%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=26eda4c7-5e0d-4f4f-8d94-a665c8a805b8&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NDJlMTIzZTYtZTM1Yi00YTEyLTk0Y2YtN2YxMDRjYzcxOWM3%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25221419177e-57e0-4f0f-aff0-fd61b549d10e%2522%252c%2522Oid%2522%253a%252239c46205-9a1e-4b45-b56d-e9e07bcbbb53%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=bdf27a29-1c22-4080-a677-077b15afd612&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

Wednesday

30th August

Support for Success — Trauma informed
practice for looked after children and
care leavers

Led by
Phil Watson, Director of Family Help and
High Needs at Norfolk Children’s Services

Nationally there is a shortage of mental
health support for children and young
people in our communities, particularly
for those who have experienced complex
trauma in their childhood.

For children and young people who are
care experienced, the likelihood they will
develop mental health difficulties requiring
specialist support is higher than for the
general population.

This session will focus on how we have
developed services to support children
and young people with their mental
health and emotional wellbeing, focusing
on the benefits of early intervention and
supporting young people in their time.

We will reflect on what trauma-informed
practice really means and consider My
Norfolk Story, a life story approach which
seeks to support emotional wellbeing and
stability in every aspect of a young person’s
life, and reflect on how this joins up with
other services.

®
-. Click here to join the meeting

All events are from 3pm to S5pm
on Microsoft Teams


https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZDFlNDJiMTUtNzk1NC00MjRlLWE3N2ItYjQ2MjAxYTQ1YTNj%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25221419177e-57e0-4f0f-aff0-fd61b549d10e%2522%252c%2522Oid%2522%253a%252239c46205-9a1e-4b45-b56d-e9e07bcbbb53%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=ca5fc66d-38d4-42c6-9ce6-d2dc475af45d&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

Bios of our
Contributors.
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Andrea Brown

Andrea is Strategic Practice Development
Lead for Norfolk Children’s Services
overseeing the learning and development
offer for the department and working with
partner agencies to ensure collaboration
and participation are at the heart of
learning across Norfolk’s children’s
workforce. With a background in social
work including 10 years as principal
social worker, she is responsible for
organising Norfolk’s Practice Weeks twice
a year and the Norfolk Summer Exchange
Programme: Leadership in Services to
Children and Families.

Claire Jones

Claire is the manager for the Norfolk SEND
Local Offer overseeing the publication of
information on the Norfolk SEND Local
Offer website. She is also responsible for
contract management and collaborative
working on the Norfolk Area SEND
Strategy, action plan, SEND survey, SEND
communications and SEND participation.

Fay Spencer

Fay is Digital Lead at Norfolk and Waveney
Children and Young People’s Health
Services, overseeing the design and
development of digital platforms for parents,
carers, and young people. She is passionate
about ensuring services are co-produced

to ensure they are accessible and relevant
to those who use them and empowering
families through digital health.

Jo Todd

As a strong advocate for co-production,
Jo strives to amplify the voices of people
receiving services in the design and
delivery of those services, to ensure they
are fit for purpose. With a background of
resident engagement within a housing
context, she is currently manager of

the participation team within Norfolk
Children’s Services. The team aims to
empower children and young people to
participate meaningfully, leads projects
which have a positive impact on the
service they receive, and educates and
enables social care colleagues to embed
participation in everyday practice.

Karla Georxge

Karla specialises in youth participation

and has led on the delivery of a diverse
range of youth projects across Norfolk. She
is passionate about ensuring the voice of
children and young people is at the heart
of decision making and is a keen advocate
for the power of participation both in terms
of outcomes for children and young people
and service transformation and innovation.

Kim Abel

Kim is a Service Manager for Independent
Statutory Services and Practice with
responsibility for independent reviewing
officers; the children and young people’s
participation team; and the family group
conferences and family networking
advisory service in Norfolk. She has
worked for more than 20 years within both
voluntary and public sector children and
family services at operational and
strategic levels.



IMatthew
Reading

Matthew is Strategy and Partnership
Implementation Lead within the
Communities and Partnership Service at
Norfolk’s Children’s Services. He is leading
the roll out of Norfolk’s Flourish* ambition
across the council and its partner agencies.
He is a qualified social worker and has
been a head of social work and head of
family support.

Maxine
Blocksidge

Maxine is the Senior Adviser for SEND,
Strategic Improvement and Partnerships.
She is responsible for co-ordinating and
co-producing the Norfolk Area SEND
Strategy and Norfolk’s annual SEND
survey and working with children and
young people to seek their views. Her
background is in secondary mainstream
education working in roles including
director of teacher training and
headteacher.

Paul Webb

Paul is Strategic Lead for Youth and
Participation at Norfolk Children’s
Services. He is a qualified youth worker
with 17 years’ experience in youth work
practice and management. He has played
a key strategic role in the progression and
development of Norfolk’s Youth Advisory
Boards (YABs) and is responsible for
leading and coordinating Norfolk’s internal
participation strategy and the partnership
approach to developing a sector wide
Youth Strategy.

Polly Kane

Polly is the Business Lead for the

Children and Young People’s Strategic
Alliance, supporting their work to deliver
the Flourish* ambition. She has a long
and varied history in local government
and the voluntary sector, working in areas
including homelessness, children and
young people, ex-offenders, bid writing
and partnership working.

Flourish

Flourish is the ambition for Norfolk to be

a county where all children and young
people can flourish. It has been inspired by
the things young people have told us are
most important to them:

* Family and friends

» Access to learning

* The opportunity to lead a good life
* Being understood

* Building resilience

* Respect for their individuality

* Feeling safe

* Being healthy

Read more about it at:
Flourish on the Norfolk County
Council website.



https://www.norfolk.gov.uk/what-we-do-and-how-we-work/policy-performance-and-partnerships/partnerships/children-and-young-people-partnerships/children-and-young-people-strategic-alliance/flourish
https://www.norfolk.gov.uk/what-we-do-and-how-we-work/policy-performance-and-partnerships/partnerships/children-and-young-people-partnerships/children-and-young-people-strategic-alliance/flourish

Kate Dexter

Kate is Assistant Director for Family Help
and High Needs at Norfolk Children’s
Services, leading on social work operations,
overseeing social work practice and
decision making and supporting the social
work workforce. She is passionate about
improving emotional wellbeing for children
and young people, is a systemic practitioner
and has developed early intervention
services for children in care and care
leavers. She works closely with mental
health services and is committed to working
in partnership to further develop services
for children, young people and families.

Tim Eyres

Tim is Assistant Director for Commissioning
and Partnerships at Norfolk Children’s
Services and oversees a wide range of
activities focused on prevention and early
help, young people, and opportunities

for children and young people to flourish
through our strategic partnership
arrangements. Tim has worked for Norfolk
County Council since 1997 in a variety of
roles and has a professional background in
youth services.
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