
 

 

If you have any queries please contact: 

inclusionandsend@norfolk.gov.uk  

Inclusion and SEND support line: 

01603 307736  

SEND Funding: 

element3funding@norfolk.gov.uk  

Inclusion and SEND 
Learning Network 
Audience: 

This session is intended for 
school leaders, governors and 
trustees, SENDCos, SEND, 
pastoral or inclusion leads in 
mainstream Norfolk settings, 
however, we also welcome 
attendance from professionals 
working in other types of Norfolk 
settings, and Norfolk-based 
SEND professionals from external 
agencies.  

Facilitators: 
Nick Morgan-Baker and Bob 

Holderness  ,  

SEND Advisers,  

Inclusion - Learning & SEND  

Date and Time: 
17th October 2023  
16:00-17:30  
 

Training will be delivered via 
Microsoft Teams  
Joining instructions will be sent 
out the day before the event. 
 
Cost   
Fully subsidised for Norfolk 
settings by the Inclusion and 
SEND Team 
 
Book your place here -   

INDES Moderation Panel (IMP) 
Process twilight  | Norfolk Services 
for Schools  

INDES Moderation Panel 
(IMP) Process twilight   
 

Outline 
The session will enable delegates to understand what 
INDES Moderation is and how it informs a setting on 
quality SEND identification and provision at an individual 
and whole setting level.    
 

Description 
The session will explain the process of INDES 
Moderation Panel for primary and secondary settings, 
including:  
• The role of the moderators, independent observers, 

and facilitators  
• A ‘walk through’ of the moderator’s role. For 

example, how a setting’s INDES Levels (iLevels) for 
an individual align or map to information submitted  

• Consideration of a setting’s capacity to meet SEND 
across the school  

• How outcomes from the process can inform the 
Support for SEND Triage (SST) process, to assist 
the setting’s Quality Assurance process for SEND 
provision  

 
Outcomes 
Delegates will:  
• Understand the process of INDES moderation as 

Quality Assurance for their SEND offer  
• Understand the role of the moderator by school 

SEND professionals involved in the process  
• Understand how a setting’s INDES and IPSEF 

reports with submitted information, inform support 
offered at individual and whole school levels    
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