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[bookmark: _Toc155877819]Introduction to Local First Inclusion
Local First Inclusion Programme: 
Norfolk County Council (NCC) Children’s Services has been working with the DfE since June 2022 within their ‘safety valve’ programme to bring investment into Norfolk so that we can enhance local mainstream inclusion opportunities, continue to build more specialist provision and address the historical budget pressure and overspend on the High Needs Block.
Local First Inclusion is NCCs latest Special Educational Needs and/or Disabilities (SEND) Improvement Programme (covering the period 2023-29) and complements Norfolk’s Area SEND & AP Strategy (2024-29).  
School leaders have been briefed throughout the summer and autumn terms, to explain the benefits of the programme and how we all need to work together to achieve our ambitious plan over the next 6 years.
Local First Inclusion has been made possible by the outcome of our ‘safety valve’ negotiation, with both DfE and NCC investment of £100million revenue, to return the High Needs Block to in-year balanced budget and address the cumulative overspend. In addition to revenue elements the DfE are also providing capital funding to NCC for two more special schools alongside the council’s ongoing £120 million SEND capital investment which will underpin our Specialist Resource Base expansion.
Local First Inclusion will enable a dual focus on the continued expansion of specialist provision, to reduce our reliance on high-cost lower quality independent sector provision, alongside a renewed focus on mainstream inclusion and a reduction in the reliance on Education Health and Care Plans.
Key messages
· Local First Inclusion is all about improving outcomes for children and young people with SEND ensuring, wherever possible and appropriate, they can attend school close to their home/in their community with the support they need to make progress in their learning alongside other children and young people of the same age.
· We are improving support to schools/school leaders and increasing funding to schools to ensure they have the resources and expertise to provide the right support for children and young people with SEND.
· We anticipate fewer EHCPs will be issued to children and young people because there will be better support available in the mainstream system.
· Our state-funded special schools offer an excellent and high-quality education for children and young people with higher needs SEND and we’re investing in more state specialist provision for those children and young people with higher needs.



We have established an Executive Board to oversee the Local First Inclusion programme with tri-annual reporting to the DfE for the entirety of the six-year programme.  We have secured 7 representatives from the Schools Forum and Educate Norfolk and we will ensure that all school leaders are provided with regular updates and ways to get involved.







The Children and Families Act 2014 champions the presumption of mainstream education for all learners with SEND.
It is the right for all children and young people with complex needs to attend a mainstream setting should they or their parents wish; additionally, a parent or young person equally has a right to request a special provision to be named in their Education Health and Care plan.
[bookmark: _Hlk152147480]The next phase of Specialist Resource Base developments is part of a continuum of support developed as part of our Local First Inclusion programme to support children, young people, families, and schools to Flourish in mainstream school with extra support.

This Expression of Interest process is for Secondary Specialist Resource Bases – with a closing date of 2 February 2024.





[bookmark: _Toc155877820]Secondary Specialist Resource Base (SRBs) programme
As part of our Local First Inclusion programme, we are inviting expressions of interest for Secondary Specialist Resource Bases (SRBs). We have plans for ten new ‘complex needs’ SRBs, each with 18 funded places, for young people with co-occurring needs across the County and one new Autism SRB with a maximum of 25 funded places in West Norfolk.
The further increase in Secondary SRBs complements both the Alternative Provision (AP) developments and the work of the Inclusion and Opportunity team in developing a graduated response to meeting need.  It will also build on a growth in Primary school SRBs, our aim being to align with the developing Specialist Hubs of Inclusive Practice (SHIPs) model.
There is more information in Annex A and Annex B. Annex A has maps showing the Norfolk zones and the current and in-development SRBs across all phases in Norfolk. Annex B contains specialism specific information for Secondary Phase Complex Needs and Autism bases.
We want Secondary SRB development to provide good links with current primary phase SRB’s and also work within the new Zone arrangements to ensure strong working partnerships with School & Community Teams. 

[bookmark: _Toc155877821]Criteria and approach 
Norfolk County Council invites expressions of interest to develop Secondary SRB provision. The following criteria will be utilised to screen expressions of interest and determine proposals to prioritise for development:
· Shared vision as system leaders in practice and culture for young people with SEND who need extra support to Flourish
· Schools with the leadership capacity to deliver SRB provision effectively as part of their school
· Schools that provide good links with current Primary phase SRBs
· [bookmark: _Hlk126846758]Schools with an Ofsted rating of Good or Outstanding or evidence of improvement / appropriateness for SRB development if below 
· Application discussed with / endorsed by your Governors or Trustees 

Information within the expression of interest and other intelligence held within the LA will be utilised to inform decision-making. This will include but not be limited to: 
· Inclusion and Provision Self Evaluation Framework (IPSEF)
· Identification of Needs Descriptors in Educational Settings (INDES)
· Provision maps
· SEND Information Report
· SEND Policy
· Other data held by the LA.

A panel of NCC officers and professional partners will form part of the moderation group screening proposals for development.

[bookmark: _Toc155877822]Benefits of having an SRB as part of your school
· Employment of Specialist Teaching staff that can support whole school development plans
· Access to dedicated professional partner support
· Access to link Educational Psychologists
· Access to a range of therapeutic support following assessment to upskill staff 
· Access to a specialism specific county wide family of professionals and provision to support shared best practice, professional development and networking
· Funded training and development opportunities 
· Enhanced provision as part of the schools SEND Local Offer 
· Ensure young people with SEND from your local area are supported effectively to best meet their needs
· LA funded capital works to provide appropriate environments (where required and subject to capital viability)
· Sustainably funded budget 




[bookmark: _Toc155877823]SRB feedback 
What do parents and carers say?
My son has come on amazingly and I honestly believe him attending the SRB was the best choice we made when it comes to his education. 




I feel positive about her placement at the SRB as I have seen an improvement in her behaviour at school. I used to watch my phone and worry about her getting out before she came to the SRB and now I am less anxious. 



[image: ][image: ]Thank you from the bottom of our hearts. You’ve helped my child so much this last year and we are forever thankful. The work you all do is amazing. 


My child enjoys going to the SRB and is happy to go every day. 

I no longer feel like I’m constantly worrying about how he is getting on in school, I know he is getting the support he needs when he needs it. 








What do children and young people say?

It helps me feel supported.



I don’t know where I would be without SRB support.

The SRB helps me go into main school and to make new friends.


I get to learn how to manage how I feel and when I feel overwhelmed I have a safe space to go to.


It helps me manage my time more effectively and it allowed me to achieve some really big things such as Duke of Edinburgh and high grades.

[image: ]
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[bookmark: _Toc155877824]Timetable and key dates

	Spring 24 (first half)
	Spring 24 (second half)
	Summer 24 (first half)
	Summer 24 (second half)
	Starting in Autumn 24

	Jan - Feb 2024
	Feb - Apr 2024
	Apr - Jun 2024
	Jul - Sept 2024
	September 2024 onwards

	 
	 
	 
	 
	 

	Application Period
	Assess Proposals
	Consultation
	Decision Period
	Delivery

	Publish request for EoIs on 16 January 2024 with a closing date of 2 February 2024

Application period
	Individual school viability checks

Moderation

Decision on proposals to take forward

NCC approval
	GB/Trust approvals

Significant changes to academies / maintained schools

Public consultations
	Decision to establish new SRBs confirmed
	Building and refurbishment work

Set-up new SRB provision including recruitment of staff

Phased opening anticipated from Autumn 2025



[bookmark: _Toc155877825]How to apply
Please open and save the application form to your desktop to complete. Once complete, email to SecondarySRBs@norfolk.gov.uk by Friday 2nd February 2024. 

Expression of Interest form for all lots
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[bookmark: _Toc155877827]Map showing Norfolk Zones

[image: ]
[bookmark: _Toc155877828]Map showing Current and In-Development SRBs across all Phases in Norfolk
[image: ]

[bookmark: _Toc98941307][bookmark: _Toc111728003][bookmark: _Toc155877829]Annex B: Specialism Specific Information
[bookmark: _Toc155877830]Introduction to “Complex Needs” bases

The gap in provision in mainstream schools

· The gap is for young people with co-occurring needs that present barriers to learning that require on-going and often individualised support. This cohort are too able for special schools but aren't working at age related expectations.
· There are a number of young people in special schools who cannot access a formal GCSE pathway and would benefit from a curriculum adapted to meet their needs.
· Currently there is not enough provision locally in mainstream schools to meet the needs of these young people and as a result they are placed in independent special schools which are not in their local area.

[bookmark: _Hlk151473029]Aims

· To support young people with special educational needs to access and flourish as part of a mainstream school with a curriculum that can be adapted to their needs
· To provide wider system leadership in meeting the complex needs of young people within a mainstream school adapted environment 
· To use evidence-based good practice to support and manage learning difficulties, speech, language and communication needs, social and emotional challenges and physical disabilities enabling greater access to a mainstream school environment
· To enhance young people’s progress and achievement by effectively supporting a range of SEND
· Facilitate better access to the curriculum and good progress made relative to each learner’s individual starting point
· To work in partnership with parents to build confidence that schools are able to successfully to meet their young person’s needs
· Work with multi agencies to effectively support young people attending your school/base
· To implement effective transition for young people when moving to/from SRBs and in the next phase of their education

Model summary

· The learning environment, resource and staffing will be bespoke, needs-led and adaptable in line with best practice and funded through the delegated budget
· The Secondary SRB model needs to understand and meet the level of need for a child or young person who is in a Primary SRB at KS2 (Y6)
· Young people can be, as needed, taught in the base. The balance of time spent between the base and mainstream classes will vary and should be dependent on the young person. 
· By accessing the Secondary SRB and the available support young people with a range of SEND will be effectively supported in a mainstream setting with access to its curriculum and other opportunities.
· Creative curriculum incorporating elements of additional SEMH/therapeutic/coursework/personal development layers to the timetable.
· For young people with SEND, an alternative curriculum pathway other than GCSE – ie: functional and vocational skills where there is no exam.
· Preparation for and support to transition to college post 16 and for adult life.
· Bases will form an integral part of the school.
· Placements at the Secondary SRBs will be permanent, and the pupil will be on roll of the relevant mainstream school.
· Pupils may transition back into mainstream, attend an alternative and suitable SRB or be placed in a local Complex Needs Special School

Anticipated pupil profile

· Young people with co-occurring needs, not limited to, but inclusive of neurodiversity, SEMH needs and learning needs that may have resulted in school refusal and/or vulnerability to exclusion
· Other SEND needs such as anxiety, low self-esteem or autism.
· Typically, these young people are too ‘complex’ for the existing Autism bases due to their hybridity of needs which impact on their ability to access mainstream provision without support. Young people identified are struggling with/or likely to struggle with transition into Secondary school.
· This cohort may have previously sought a complex needs school placement due to lack of alternative choices, but would have their needs better met through access to mainstream community, provision, and inclusion at a ‘complex needs’ Secondary SRB
· Is in the age range appropriate to the designation of the School unless individual agreement has been reached with the Local Authority
· Live within the locality of the Base.

Values / Systems leadership principles

· To be beacons of excellence in inclusive education which is underpinned by a young person-centered approach and informed by an evidence-based approach.
· To model a therapeutic evidence-based approach through building and promoting networks of good practice.
· To model solution focussed approaches through building and promoting networks of best practice
· To promote understanding of the view that effective leadership and management at all levels is pivotal for schools to meet the needs of all young people.
· Ensure all staff have the highest aspirations for the pupils and ambitious action planning to enable them to succeed.
· Bases will play a critical role in upskilling of mainstream school staff through tailored reintegration packages of support.


[bookmark: _Hlk151473175]


[bookmark: _Toc155877831]Introduction to Autism bases

Aims

· To support young people with special educational needs to access and thrive in a mainstream school environment.
· To enhance young people’s progress by effectively supporting social communication and interaction needs
· Facilitate better access to the curriculum and good progress made relative to each learner’s individual starting point.
· To use evidence-based good autism practice to support, manage and develop the sensory processing needs of learners enabling greater access to a mainstream school environment.
· To work in partnership with parents to build confidence that schools are able to successfully meet their child or young person’s needs.
· To implement effective transition for young people.
· To use evidence-based practice to develop the social and emotional skills of learners.
· To develop excellent, consistent whole-school practice in meeting the needs of learners.


Model summary

Autism Bases are areas within a mainstream school setting with a dedicated lead teacher and high levels of support staff. They are an integral part of the school and provide additional support from trained staff for children or young people with social communication difficulties or a diagnosis of autism. The Base provides a learning area which is calm and adapted to meet these needs. Children and young people can be, as needed taught in the Base. Pupils are supported to access mainstream classes alongside their peers as much as they are able. The balance of time spent between the Base and mainstream classes can vary and should be dependent on the child/young person and their ability to access mainstream classes and whole school life as much as appropriate to do so.

· Placements at the Autism Base are permanent, and the pupil will be on roll of the relevant mainstream school.
· These places do not form part of the school published admission number (PAN) and are registered in addition to that number.
· Where Autism Base schools are over their set PAN in a year group, consideration is taken to any implications of this and conversations are held with the school as part of the admissions process.
· By accessing the Autism Base and its support it will allow those young people with autism and other associated needs to be effectively supported in a mainstream setting with access to its curriculum and other opportunities.
Anticipated pupil profile

Autism Bases are permanent school places in the setting where they are arranged. The children/young people who would benefit from a placement at a Base can access a mainstream curriculum but have barriers to their learning such as social communication difficulties, rigid thinking, sensory sensitivities, difficulty in managing a busy environment, anxiety and need support to regulate their emotions. They may have a diagnosis of autism.

Learners who access provision through the SRB will typically fit the following profile:

· Are in the age range appropriate to the school.
· Will exhibit significant difficulties in the dyad of impairments, which are social communication difficulties and ‘restricted/repetitive behaviours’.
· Unusual sensitivity to sensory stimuli which hinders or prevents them from engaging in mainstream education.
· May have a diagnosis of autism but not essential for entry.
· Are likely to hold an Education Health and Care Plan, but this is not necessary for placement.
· Live within 60 minutes travel time by car to the Base.
· May have a range of secondary needs, such as speech, language and communication, specific learning difficulty, physical, medical or sensory needs.
· Have the underlying cognitive ability to access a mainstream school curriculum once barriers to learning have been addressed.
· Have high levels of anxiety related to confusion and/or fear of what is happening in the immediate environment such that the ability to learn is severely compromised.
· Have a lack of awareness, to a greater or lesser extent, or even apparent disregard of personal safety and that of others.
· Have a strong and obtrusive adherence to routines and rituals which makes any change of routine very challenging and may even provoke defiance or other negative reactions.
· Experience considerable, persistent and pervasive problems in establishing and sustaining relationships with peers.
· Exhibit egocentric behaviour that fails to consider others in a way which would be viewed as age-appropriate behaviour in any particular situation.
· The absence of other primary reasons or causes for these difficulties.





[bookmark: _Toc155877832]FAQs
1. Are SRBs run by Norfolk County Council?
No. SRBs are registered provisions that form part of the school/academy. The Governing Board and/or Academy Trust are the responsible body. A partnership agreement is in place to ensure each provision operates as part of an integrated family of provisions across Norfolk.
2. What is the process for setting up a new SRB?
Following the expression of interest/application process individual feasibility discussions will take place with identified schools/Trusts and plan the next stages through individual project meetings.
The establishment of SRBs are classed as a significant change to a maintained school and academies. They are subject to a statutory consultation and determination processes.
· For maintained schools this includes a formal consultation, public notice period and determination made by the Executive Director of Childrens Services
· For academies a business case must be submitted to the Regional Director for approval following a consultation.
Further information is available:
· https://www.gov.uk/government/publications/school-organisation-maintained-schools 
· https://www.gov.uk/government/publications/making-significant-changes-to-an-existing-academy

3. How will we be supported to implement the proposal?
Individual partnership projects will be established with each school/academy trust to plan the projects together. Funding will be agreed to appoint leads in advance of opening (date to be agreed). Once operational we will plan growth and development of the base together through the project process and the school will join the specialism network of professionals and provision for continued support.
Opportunities are available to speak to individual professional leads within schools delivering existing SRBs and project and professional leads at the County Council.
If you would like to speak to any of these professionals, please email SecondarySRBs@norfolk.gov.uk in the first instance and we can identify the best contacts for you.
4. Will the revenue funding be sufficient to operate the provision?
Yes. The LA will provide an agreed budget to run the provisions. These are provided within consistent methodology across each family of provisions.
5. How does the revenue funding work in practice?
Funding is provided under place funding and LA top up methodology link to census and on roll data. 
Maintained schools will receive the agreed level of funding pro rata 7/12ths and 5/12ths of the financial year.
Academies will receive place funding directly from the ESFA and monthly cash advances from the Local Authority for any top up arrangements.
6. Is there any capital funding available?
Where necessary and the proposal has undergone capital viability, the LA will fund capital work to establish new provision.
7. Is the SRB separately inspected by Ofsted?
No. Inspectors must consider evidence about the resourced provision when making judgements about the school overall. Schools should refer to the Ofsted School Inspection Handbook.
8. Can existing SRBs convert to a different SRB under this scheme?
With agreement. This is classed as a significant change and would need to undergo relevant statutory school organisation processes to change the designation.
9. What would be the impact on Published Admissions Number (PAN)? 
SRB places are registered in addition to your PAN.
10.Where can I find out further information about SRBs?
· Information for schools: https://www.schools.norfolk.gov.uk/pupil-needs/special-educational-needs-and-disabilities/send-provision-services/specialist-resource-bases-srbs 
· Information for parents and carers: https://www.norfolk.gov.uk/children-and-families/send-local-offer/education-and-learning/schools/specialist-resource-bases-srbs

11. What are Specialist Hubs of Inclusive Practice (SHIPs)?
SHIPs are a new family of provisions to the SRB offer. The SHIP family includes Early Intervention Hubs (EIH) for Reception and KS1 and Additional Intervention Hubs (AIH) for KS2. Places are for children who can access aspects of a mainstream curriculum but have co-occurring needs that present barriers to learning.
Placements at the SHIPs are permanent and are for children living within the locality of the school.

12. Where can I address any queries?
If you are wishing to explore capital viability prior to completing your application advice can be sought from the Schools Capital Team amp.edu@norfolk.gov.uk prior to submitting your application.
All other queries can be directed to SecondarySRBs@norfolk.gov.uk.
General news about SEND in Norfolk is always posted in the free Norfolk SEND Bulletin half termly newsletter. You can sign up for this on SEND Local Offer - Norfolk County Council

image1.png
NS County Council




image2.png
flourish




image3.png
OOOOOOO




image4.png




image5.svg
                           


image6.png




image7.svg
                


image8.png




image9.svg
                           


image10.png




image11.svg
            


image12.png
cc




image13.svg
          


image14.png




image15.png




image16.png
cc




image17.png




image18.svg
                                 


image19.emf
SRB expression of  interest form.docx


SRB expression of interest form.docx


[image: Home - Norfolk County Council][image: ]S

Expression of interest for Secondary SRB development

[bookmark: _Hlk126767403]Please email the completed form to SecondarySRBs@norfolk.gov.uk by Friday 2 February 2024.

Section A – Applicant Details

Name of school: Click or tap here to enter text.

Name of academy trust/federation (if applicable): Click or tap here to enter text.

Name of lead contact for expression of interest: Click or tap here to enter text.

Job title: Click or tap here to enter text.

Email address: Click or tap here to enter text.

[bookmark: _Hlk153353001]Phone number: Click or tap here to enter text.

[bookmark: _Hlk155794644]Applying for a Complex Needs base in Norfolk: Click or tap here to enter text.

Applying for an Autism base in the West: Click or tap here to enter text.

(If you would like to apply for more than one base please complete a separate expression of interest form for each proposal) 

Section B – Supporting Statement

Please provide a supporting statement that addresses the following points: 

· Shared vision as system leaders in practice and culture for young people who need extra support to Flourish

· Leadership capacity to deliver SRB provision effectively as part of your school.

· Good links with current Primary phase SRBs

· Whether you propose to repurpose existing space or build new premises

· Ofsted rating of Good or Outstanding or evidence of improvement/appropriateness for SRB development if below

· Application discussed with / endorsed by your Governors or Trustees 

Information within the expression of interest and other intelligence held within the LA will be utilised to inform decision-making. This will include but not be limited to: 

· Inclusion and Provision Self Evaluation Framework (IPSEF)

· Provision maps

· Identification of Needs Descriptors in Educational Settings (INDES)

· SEND Information Report

· SEND Policy

· Other data held by the LA




		Shared vision as system leaders in practice and culture for young people who need extra support to Flourish















Leadership capacity to deliver SRB provision effectively as part of your school















Good links with current Primary phase SRBs















Whether you propose to repurpose existing space or build new premises











Ofsted rating of Good or Outstanding or evidence of improvement / appropriateness for SRB development if below











Application discussed with / endorsed by your Governors or Trustees 









Thank you for your expression of interest.  
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