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Leading in a Culture of Change —
Turnaround Schools/ Turnaround Systems

Date Time Venue Reference
17/05/2007 09:00 - 15:30 Sprowston Manor Hotel, Wroxham Road, Norwich  ESFA2

Course Context/Audience:

The regional workshop led by Michael Fullan, the leading international authority on reforms in
education, will be of great appeal to education leaders of all phases. Head, deputies, governors and
advisers will all benefit from attendance at this one-off regional event

Objectives:
The course objectives will be delivered through a variety of interactive and co-operative learning
activities with colleagues. The three key objectives

e expand your knowledge of the change process
e |earn strategies for successful improvement
e Dbe inspired to apply the ideas to your own change projects

will be examined through four main components — insight into change, leadership of change,
turnaround school change and the moral imperative for change.

Michael Fullan was the Dean of the Ontario Institute for Studies in Education at the University of
Ontario and is now education adviser to the government in Ontario. He has written many well-known
and well-received books on education and works with many educational organisations, universities and
institutions around the world. His most recent book — Turnaround Leadership — deals with sustaining
improvement after recovery in difficult schools. Materials from this book and other recent publications
will be included in the workshops. All course participants will receive a comprehensive handbook of
activities that they can take back to school to use with other colleagues.

Michael uses a range of group activities with some stimulating and entertaining video material
throughout the day.

We are very lucky to have secured Michael's workshop for Norfolk and for educationalists from other
neighbouring Local Authorities. This is a rare opportunity to listen to and work with a leading authority
on change in education and how to handle it successfully for our pupils. We anticipate a very high
demand for this event. We have pitched the price as low as we can to ensure that as many colleagues
as possible have the opportunity to participate. Booking is therefore on a strictly first come first served
basis and we may have to restrict attendance to one member per school, whilst holding a reserve list.
Please book early for this exciting educational event.

Course Leader/s: Michael Fullan / Fred Corbett
Phase: All schools

Cost: £175 per delegate

How to book:

To apply for a place on this activity please complete a booking
form and return it to:

Cindy Burton

Children’s Services

Norfolk Advisory Service

Professional Development Centre

Woodside Road

Norwich, NR7 9QL

Telephone: 01603 433276 Fax: 01603 700236
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