W Norfolk County Cound
4l your service

Leading Learning in the Early Years

Improving quality in the Foundation Stage

A second opportunity to apply to this successful course

This is a new and exciting programme for Norfolk managers of integrated and pre-school
settings, headteachers and deputies of schools with a Foundation Stage. The programme will be
particularly helpful in supporting managers, headteachers and deputies who may have limited
experience in leading and managing the Foundation Stage.

The programme is designed to broaden the perspectives of managers, headteachers and
deputies in the leadership and management of the Foundation Stage by:

* visiting integrated Foundation Stage settings in other LAs;

* engaging with colleagues across the County in debate about common issues, including the
development of extended schools and the provision of integrated services;

* listening and debating issues with visiting speakers;

* evaluating the quality of the Foundation Stage in their own setting or school and engaging in
problem solving activities to raise expectations further.

Aims
This programme will enable course participants to:

* Consider views of leadership which take integration of services and learning as the focal point
for their setting or school improvement;

* Visit a range of integrated Foundation Stage settings in other LAs and reflect on improvement
issues with colleagues in those settings;

* Attend a residential conference to share experiences with colleagues, evaluate the strengths
and areas for improvement in their own Foundation Stage, and establish an improvement
project in their own setting or school.

The programme will take place during the summer term and autumn term 2005, and spring
term 2006.

. Course Ref: 5PN003

To apply for a place at this activity please complete a booking form and return it to:
Julia Idiens,

Children’s Services, Norfolk Education Advisory Services,

Professional Development Centre, Woodside Road, Norwich NR7 9QL
- Tel: 01603 433276 Fax: 01603 700236

cont ...
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T&ﬁ:g?” Children’s Services, Norfolk Education Advisory Services,
Eewiceg Professional Development Centre, Woodside Road, Norwich NR7 9QL

Tel: 01603 433276 Fax: 01603 700236 Email: advisory.service@norfolk.gov.uk


mailto:.service@norfolk.gov

Outline of the Programme

I4th April 2005 2 -4 pm Introduction and preparation for the

Norwich Professional Development Centre  programme

May and June 2005 Visits to integrated Foundation Stage settings in
other LAs

23rd and 24th June 2005 Residential Conference to share experiences,

The Links Country Park Hotel, West Runton listen to key-note speakers and plan for the
future

Autumn term 2005 onwards Improvement project within my own

Foundation Stage, supported by colleagues

24th February 2006 Share progress to date
Norwich Professional Development Centre

Funding for supply cover will be provided for colleagues in small schools who have a heavy
teaching commitment and for managers in exceptional circumstances.

The Residential Conference will be funded centrally, through EDP funding.

Course participants will be expected to fund their own travel arrangements to other LAs,
although costs can be shared between colleagues

Programme leaders:

Anne Dobson, Education Officer, Early Years
Ray Leeke, Principal Adviser
Constance Tyce,  Primary Adviser, Early Years

Further details of the programme will be supplied upon application. Please find attached the
booking form to be returned by Friday 18th March 2005.

We will be limiting the group to around 25 managers, headteachers and deputies. Priority will
be given to applicants:

* Who are developing integrated provision

* Who may have limited experience in leading and managing the Foundation Stage

* As collaborative working is a key part of the programme, we will also need course
participants, who have successful experience in leading and managing the Foundation Stage or
integrated provision

* So that full use of cluster arrangements can be made to share good practice, we will be

seeking to ensure that there is a broad balance of course participants across all areas of
Norfolk.



Femnd (E0aK) seed S Zeer (20910) (BL 06 AHN Yawac] PRy Spispoon, B QuR] paudoEea] [BUcissagoad 135 N| ] HEISISS f UILPY DO} LUNJEY 3R jLSU S Do fjErn w
E.D) P3N PELIE2 3 [|M 20000 3740 (I U] PEPLD @ 3 |8 f e 23 3743y |3 FUN0o Bl | 300 B 3 BS Sl ARy 23] PP DY DB B S DS AR 2l 0 LO{13 05 P 2y E PUE 'S20 U B SN S [EuHpdzarE u)

FER ERIN0D 2y 0 SRR QUM PR SIUED | 35 LS TS Y WRE QLS B Noy [ WSS N0D 35 4 3R SN 0D 3y 04 e SUD L[y SR U O[S uE a Oy
pebiEys =g s 220 2y ) uenad 30 pEA 3G || 25 LD ETSU| WPE QL B HER 250 000 3y 000 §jUDW 300 LEY] 20w (LS Wy S0 ErESg OOy 2L Sy AL SPEL S D) [B0UED 5 0 DERU NS UM 2 BuE T

1oy yoeau| 2efgap paw e 2y) 0 SpEL 20 M 2ouEmdaooe Buopg 0 U g EL | LD © U UL L US T

1 Aimeuls g pasuoyine (s)iujoog

YEsupyra b qopor mn_.s._mm.r_n_m.q_w_um._u_.”n_w_,_ 1B ay=qam sequnuoeddn (35| 2UWoy 3geiEne saiebajEp jo 5151 33Ul pIWE J0U SIS SnadE
padalE _“mmﬂmmm_m_u a1 1Yy wog 2yl Buging Eanbag Aew fud g dold=iodd ElEQ] S0 sjuswzanbed 2y g n saUEpICIDIE Ul JE 310U BEER]]

apo SUIELIn JMEUII0] D .
pod) s 4 L - —— L 2SIM0s 0N oY
5 TZLIdPD MD018) (s)awey (s)ueanddy 135NI
* [Lg] Jagoes) ouas 0 [1HO] Jagoes] peay =070 | S HI 0025 =1e( Tapo JLs oul Pl
findag [QoH] 3dA] 4o pERH B JBpE 51 uEDdde
Jajjagn ajeapd) asead - oo sjoogas Yoy ==lppy
wes| pewsbeusy Jouss WS . .
- oy2 JuEEISs Yy Buiyoes) ¥ :uwogesebigom) s Aauey
FILEIS ESyY WoossE |
eSSy poddng Gupues - wg
D 5 :
b s EEER P s WH0d ONIMOOE M>014 A IDIAIRE INCA HE
waPa 9p0S 5 ELdDIdde SULS ESIPUI 5525 ONINIVYL 32IA¥aS-NI  [PHNUSALING 3 H|OJI0N

agfeppasinocg & o)A |jdde sepoo Gura ool |



