‘. County Council \
@ your service d every child matters

a brighter future for Norfolk's young people

Positive Development in Your School

Friday, 20 th March, 2009, 09.00 to 15.30
Barford Suite, Barnham Broom Hotel

Do you want to:

« Further develop your understanding of national and local initiatives and how they
join up?

e Look at the revised TDA School Improvement Planning Framework?

« Use tools from ‘The Little Book of Managing Change’ in looking at real challenges in
your school?

+ Look at effective staff deployment and what this means?

 Develop an understanding of the Greenhouse school concept in ‘growing your own
staff’?

This event would be particularly suitable for headteachers, deputy and
assistant headteachers, members of school/cluster senior leadership teams,
middle managers and school business managers.
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To book a place at this FREE seminar, please send an email to

workforce.development@norfolk.gov.uk or telephone Lisa Harrison in
Children’s Services on 01603 638098, by 6" March, 2009
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