
‘The core purpose of the headteacher is to provide
professional leadership and management for a school. This
will promote a secure foundation from which to achieve high
standards in all areas of the school’s work.’ 
    National Standards for Headteacher – DfES  10/04 

 
The role of the Headteacher has evolved significantly over the last 15 years.  It is now a 
role where you NEED to involve other colleagues to assist you in leading and managing 
your school. 

There seems to 
be a lot of new 
initiatives 
coming along in 
education! 

I’ll never 
manage to 
do all this 
on my own.

What about 
my work-life 
balance??

Sounds O.K. 
but how are we 
going to do it?   

If you have ever had thoughts like those above, then you need to 
access the SKILLS & TOOLS training that is being offered through 
the Norfolk Workforce Remodelling Team.  It is aimed at helping and 
supporting busy Headteachers and other school leaders to get a 
handle on the change management process.  
 
To find out more click here.  This could be the most important 
decision you have made! 

Skills & Tools Flyer!!

http://www.norfolkesinet.org.uk/pages/viewpage.asp?uniqid=3250

