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Well-Being Facilitator’s Conference – 15th  & 16th June 2006 

 
Our conferences took place at Barnham Broom and Sprowston Manor Country Club in June. 
Both days went brilliantly and from delegate’s evaluations, exceeded everyone’s high 
expectations. 
 
Meera Spillett, Deputy Director of Children’s Services opened the conference on Thursday 
with an overview of Every Child Matters and how staff well-being can help address these 
issues. On Friday, Lisa Christensen, Director of Children’s Services, provided the opening 
address on the same theme. 
 
As in previous conferences, there were a wide range of workshops to take part in, ranging 
from Professional Development Placements to Circus Skills, Creative Writing to Recognition. 
We received positive feedback for all the workshops and it was clear from discussions over a 
fantastic lunch, the sessions were a great success. 
 
Ian Chakravorty, from Go Mad Thinking led the afternoon session and as well as entertaining 
us, helped us to set goals and make a difference to our lives and others. 
 
A big thank you to all those who took part! It was a fantastic two days. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Job Fulfilment 
 
Do you look forward to going to work every day?  We spend a large amount of our time at work - 
do you get a sense of satisfaction while you are there? 
 

What is job satisfaction? 
 
Do you feel fulfilled in your job?   
 
There are several reasons that can be a factor towards job satisfaction for example:- 
 

• Your achievements are recognised 
• Your views are listened to 
• What you do makes a difference or is worthwhile 
• You have a good life/work balance 
• You look forward to going to work 
• There’s an opportunity for future growth, with training opportunities 

 
Sometimes work may become too familiar and may not stimulate us.  Career priorities can change, 
you may have lost your sense of direction.   Getting job satisfaction is up to you – and taking 
control itself can cause a great deal of satisfaction.  Perhaps think about what you see yourself 
doing in 10 years time? 
 
Think about what’s important to you?  Responsibility? Authority? Creative control?  Consider new 
ideas – or taking on additional duties?  The ball is in your court! 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Eaton Hall School 
Well Being Training Day 

19/04/06 
 

On the 19th April Eaton Hall School had its annual inset dedicated to “Well Being”.  Training 
days up until this point had mainly consisted of school based brainstorming sessions. These 
sessions focused on the three main areas which were identified as in need of improving.  Cross-
fertilising staff aided a wider empathy for one another’s job role and forced staff to work 
outside of their comfort zones and with people whom they may not ordinarily work with.  This 
dividing of the staff allowed for others to see what positive or negative factors other staff 
members had to deal with.  This spreading of “school experience” also gave way for a 
spreading of “resolution”.  It was found that staff members could solve another’s issues just by 
being more cognisant of the issues that others had. Simple things like resources being shared 
more equally, becoming more aware of one another’s PPA time or having an appreciation for 
the skills that staff do or don’t possess all aid staff well being and allow the initiative to 
penetrate in the organisation and ethos that little bit deeper.  From this, the culture of the 
school feels like there is more of a 360-degree colleague awareness in place.  This may be in 
terms of putting in praise when and where it is due or it could be having an extra awareness of 
staff when they are feeling over burdened.   
As all this had already been achieved, mainly through inset days, it was thought that a reward 
was in order as well as a change of direction, so as to keep engagement at a maximum.  Staff 
came to school on the 19th at 8.30.  The fire bell was set off in order to congregate all staff 
members outside.  A colleague and I (clutching 20 helium balloons) led the staff team down the 
drive to an open top bright red bus.  Here staff were asked to get on board.  Each staff member 
was issued with a bag of sweets, a booklet containing song lyrics and the fortunate ones were 
given a balloon too.  The bus then departed taking us on a sight seeing tour of Norwich.  Before 
the commentary started we got out our song sheets and bellowed songs out at the top of our 
voices.  It was a sight to behold (as you can imagine).  The trip around Norwich was 
informative and staff were told several things about Norwich that they had not previously 
known.  Such as Chapelfield Gardens used to be a reservoir, Norwich has the most churches out 
of all the cities in Britain and the river entitled “The Wensum” actual translates to meaning 
“winding”. The trip worked in two ways to enhance well being. 1.) To give staff a greater 
knowledge of the area they live and work in and 2.) To have a good laugh and increase staff 
cohesion.  The mission was certainly accomplished. 
We returned to school and congregated in the hall to discuss individual well being.  We 
completed several different exercises and looked at how we are going to implement Well Being 
further.  We then broke for lunch, which consisted of dishes all brought in by the staff.  This 
gave our treasured kitchen staff a break and gave us something to talk about too.  After lunch 
the staff (who did not know what was coming next) all joined together for a drumming 
workshop.  Some people were a little daunted others were delighted but at the end 
EVERYBODY appeared as though they enjoyed it and had fun.  An interesting aspect of the 
workshop occurred when we were asked to drum individually.  Those of us who had been doing 
so quite capably within the group suddenly went to pieces when we had to play on our own.  
This made me think of how we work individually within the school although we are supported 
by each other.  Take that support away and we don’t work so well.  That’s why for me and all 
the staff at Eaton Hall the well being initiative is so vital to increased productivity/creativity and 
happiness.  The whole day cost £468.  Money well spent when you bear in mind that one of the 
teaching staff going sick for five days would cost £800 to replace.  If days like this improve 
morale, reduce absenteeism, increase esteem and assertiveness and generally make people feel 
valued why are they not a compulsory training day for all schools and services?  Let’s hope that 
in the not too distant future this dream will be realised. 
Lianne Quantrill, Well Being Facilitator. x 
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STUDENT SUPPORT UNIT 
 

WELL-BEING DAY – 17 MARCH 2006 
HORSTEAD CENTRE 

 
As part of our Well Being we visited the Horstead Centre on 17 March 2006 for a day of team 
building activities. 
 
Our whole office attended which comprised of 7 men and 7 women. 
 
We spent the morning mainly indoors for some team building activities.  We did activities that 
helped us to work together and this was by way of raising a cane to the floor (not as easy as it 
sounds!). Next we were split into two teams of seven and our task was to get the whole team 
through hoops in as quick a time as possible. These activities were good fun and we laughed a lot. 
 
Before coffee we ventured outside well wrapped up on what was a bitterly cold day to have a go on 
the Equilibrium (a balancing exercise!).    After coffee we went outside again where we were all 
blindfolded and handed a rope and our task this time was to form a square, we were all suitably 
impressed when we removed the blindfolds to reveal a very good square.   Following this we then 
went on to do various low rope activities after which we were ready for lunch. 
 
In the afternoon we braved the cold again to have a go at climbing or archery.   Many of our group 
faced their fear of heights and found themselves at the top of the climbing wall and then swinging 
through the air on the zip line whilst the rest of us enjoyed some Archery. 
 
This was a very good day in which everyone took part and enjoyed the day, it was relaxed, we 
worked as a team and we laughed a lot. 
 
Highly recommended and did wonders for our Well Being! 
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Well-Being in Education Financial Services 

 
The Well-Being facilitators in Education Financial Services recognised that the Spring Term 
for their employees is a particularly stressful time with end of financial year figures and 
budgets to balance for the 400-odd schools they support. They agreed that a couple of hours 
away from the office to focus on Well-Being would be really beneficial – and it was! Chris 
Cullen approached CTD to see what could be provided to help employees pick up some 
practical tips for getting through this busy work time. Trainer Jane Clarke delivered a two 
hour session called ‘Spring Term Survival’ that included an ‘office workout’ with stretches that 
could be done at the desk, a ‘keyboard recovery’ to loosen up shoulders and hands and help 
prevent strain injuries and lots of ideas for energising the office and the people in it. There 
was also advice on time management, fitness and diet and an opportunity to try out some 
healthy drinks and snacks. Employees were encouraged to get away from the desk at 
lunchtime and do something different, and as a special incentive Jane managed to get them 
all a free pass at the Holiday Inn Spa. 
 
Here’s what some of them had to say about the session: 
 
“I came away from the session feeling relaxed and refreshed” 
 
“I felt really good and relaxed physically the next day” 
 
“We have certainly put the ‘keyboard recovery’session to use in the office – it really seems to 
help” 
 
“We are now having a healthy treat day rather than the donuts etc, that we usually have” 
 
“The healthy drinks and snacks instead of usual tea break was an excellent idea” 
 
“I’m using the ideas straight away” 
 
“I made the effort to go for a run lunchtime” 
 
“It made me think about my current habits and has already helped me to have a more 
positive perspective about some of the obstacles I have to overcome. If I keep it up, it could 
be life-changing!” 
 
Chris Cullen who arranged the sessions was delighted that there was so much in the course 
that would impact upon people’s lives outside the workplace, along with helping make office 
time a more pleasant experience. This is a consistently positive aspect of well-being courses, 
and helps breakdown what at times can be a harsh work/place divide. It was enhanced by 
the whole-hearted manner with which people engaged with Jane’s suggestions. The harsh 
reality is however, that the good habits that we learn must be practiced regularly! A well-
being course is potentially a lot more than ‘just another course’. 
 
If other Well-Being Facilitators or Team Managers are interested in running a similar session, 
contact CTD on Jane Clarke on 01603 223414. 

 
 
 

 
Norfolk Support Line: 

0800 169 7676 

 
For future details on all Well-Being issues, 
please look at the Well-Being website at  

www.norfolkesinet.org.uk. 

http://www.norfolkesinet.org.uk/
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Promoting Headt
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Julia Hurlbut, Headteacher Well-Being Sup
julia.hurlbut@norfolk.gov.uk 
01263 713832 or 07990 952813   
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Network Meetings 

 
These are opportunities for you to meet each other in your area, exchange ideas and look at 
new resources. They are very informal. 
 
Dates for network meetings this term are: 
 
10th October   West Norfolk Group:      2.00pm or 4.00pm 
    Farmers Arms, Knight’s Hill Hotel 
Contact:   Paula Amis              01603 222326 
 
11th October    Thetford Garden Centre, Thetford                   4.00pm 
Contact:   Paula Amis               01603 222326 
 
18th October   Sparhawk First School & Nursery                                         4.00pm 
Contact:   Carina Ingham or Celia Cooper           01603 406406 
 
19th October   Cliff Park Community Middle School           4.00pm 
Contact:   Janette Coward or Linda Perry           01493 663612 
 
31st October   Harleston CE VA Primary School            4.00pm 
Contact:   Sue Dowsing or Marilyn Watts           01379 853211 
 
7th November  Sheringham Community Primary School             4.00pm 
Contact:   Carole Fields or Teresa Goodson           01263 823848 
  
8th November  Framingham Earl High School            4.00pm 

Learning Support Centre       
Contact:   Jackie Auger              01508 492547 
 
15th November  County Hall:               2.00pm 
    Education Reception Meeting Room 
Contact:   Paula Amis              01603 222326 
 
16th November  Browick Road Infant School, Wymondham          4.00pm 
Contact:   Su Summers or Jill Brown            01953 603061  
 
 

FOR FUTURE DETAILS ON THE WELL-BEING NETWORK MEETINGS, PLEASE LOOK AT 
THE WELL-BEING SITE AT www.norfolkesinet.org.uk AND ON THE 

E-COURIER 
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