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CREC

Canlie of Heseatch m Eafly Childhoad

SUPPORTING INTEGRATED CENTRES

Emotionally Intelligent Leadership of Integrated Centres
for Children and Families

LEAD TRAINERS: Professor Chris Pascal & Professor Tony Bertram
COURSE DURATION: One Day Course

COURSE DATES: Friday 23™ June & Monday 17" July 2006
TIME: 9.30 am - 3.30 pm

TARGET AUDIENCE:  Headteachers and Deputy of Extended Schools/Nurseries, Sure
Start and Children’s Centre Managers

VENUE: Centre for Research in Early Childhood, St Thomas Children’s Centre
COST: £150

This one day course is designed to support senior managers who are currently involved in the
development of integrated centres. The course will explore the professional and persenal demands
involved in leading and managing multi-professional, integrated services,

The course follows on from previous courses, which focused on systemic and structural change
processes and concentrates on the personal and emotional dimensions of leadership of integrated
centres at a time of dynamic change. It will focus on:

¥ exploring leadership experiences and styles;

# understanding the challenges of multi-professional team leadership;
¥ developing emotionally intelligent leadership;

¥ leading a radical change agenda without burnout;

e,

» dealing with leadership dilemmas and paradoxes.

Whilst essentially practice focused, the course will be underpinned by current theory in
organisational leadership and management and make clear links to the new MNational Professional
Qualification in Integrated Centre Leardership (NPQICL).

Professors Chris Pascal and Tony Bertram are Directors of the Centre for Research in Early Childhood,
which is located in an integrated centre in Birmingham. The Centre is also a designated DFES Regional
Leadership Training Centre. They were Directors of the National Ewvaluation Team for the Early
Excellence Centre Programme and much of this course will be based on that research.

Places on this course can be booked by contacting Maureen Saunders on 0121 464 0026
or email m.saunders@crec.co.uk

Lunch and refreshments are included in the course fee.
Centre for Research in Early Childhoed,
5t Thomas Centre, Bell Barn Road,
Birmingham, B15 2AF



