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Head for the Future:
the new programme that replaces LPSH

Free TASTER SESSIONS

Head for the Future is a new headteacher development programme from NCSL that builds on and
replaces the successful Leadership Programme for Serving Headteachers (LPSH) for all new
candidates with immediate effect. Any headteacher with 3 or more years' experience is eligible to

apply.

Head for the Future, designed collaboratively between NCSL and the Hay Group, retains all the best
elements of LPSH — the feedback and diagnostics, the practical models of leadership and the debate with
other heads. The new programme has been developed to directly tackle the emerging challenges facing
headship, particularly the need to collaborate with other schools and agencies. The increasing variety of
different models of schools each with its own ethos and set of challenges places new demands on their
leaders. Head for the Future asks each participant to challenge their own perceptions about the change
and outcomes they require, keeping a clear view of what their particular context demands.

How will it affect you?

This new programme is a fast paced and challenging blend of feedback, stimulating debate, demanding
reflection and commitment to action. It is an honest mirror of your impact on others and will help shape
your leadership for years to come. As there is a sharp focus on how you help others to grow and to take
initiative, the programme represents an investment in your school's capacity as well as your own.

If you have already completed LPSH, you are eligible to apply for Head for the Future

Head for the Future which builds on the best of LPSH, is highly relevant and accessible to all
headteachers provided they have three years or more experience as a head. Past LPSH participants are
therefore welcome to apply.

Venue Date Time Please tick

West Norfolk PDC Centre, 1 May 07 0930 hrs to 1130 hrs
Kilhams Way, Kings Lynn

Norwich PDC Centre, Woodside 1 May 07 1630 hrs to 1800 hrs
Road, Norwich

There are places available on this NORWICH PROGRAMME

Venue Date Time for Phase 2 residential Please tick

Sprowston Manor Hotel, 6 — 8 June 07 0930 hrs on 6™ to 1600 hrs
Norwich on 8" June
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Please fax your completed booking form back to Tara Gildea on: 024 7641 5984.

Name of Headteacher

Name of School

School Address

Postcode:
School Phase: LA:
Tel No Email:

HTI is a member of the Hay Group Consortium of providers for Head for the Future
For further information please visit the NCSL website at:

www.ncsl.org.uk/headforthefuture or call Tara Gildea at HTI Leadership Centre on Tel: 024 7669 8525

Registered in England and in Wales: The Hay Group Management Limited: No. 763575
Registered office address as above
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