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Working in Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Luton, Norfolk,
Peterborough, Southend on Sea, Suffolk and Thurrock

‘LEADING FROM THE MIDDLE’
Free Taster Sessions

Come and find out about this three-term professional development programme
for middle leaders in primary, secondary and special schools

Holiday Inn, Ipswich Thursday 22 November 2007 4.30 -5.30
Park Inn Thurrock Monday 26 November 2007 4.30 -5.30
Sprowston Manor Hotel, Norwich Tuesday 27 November 2007 4.30-5.30
Ramada Hotel, Kings Lynn Wednesday 28 November 2007 4.30 -5.30
Essex County Hotel, Southend Thursday 29 November 2007 4.30-5.30
Herts Career Service, Letchworth Monday 3 December 2007 4.30-530
Eastern Leadership Centre, Cambridge Tuesday 4 December 2007 4.30 -5.30
Ramada Butterfly Hotel, Colchester Tuesday 4 December 2007 4.30-5.30
Holiday Inn, Basildon Monday 7 January 2008 4.30-530
Orton Hall, Peterborough Tuesday 8 January 2008 4.30 -5.30
Holiday Inn, Luton South Wednesday 9 January 2008 4.30 -5.30
The Barns Hotel, Bedford Thursday 10 January 2008 4.30 -5.30
Tea and coffee available before each session

Leading from the Middle is designed for a small group from each school, consisting of
2-4 participants (subject leaders, subject coordinators, heads of year/house/departments,
pastoral co-ordinators, SENCOs) supported by one leadership coach.

It is essential therefore that there are at least two participants from each school.

The programme includes

- Development days — face-to-face training days, held in local hotels, focusing on leadership skills
« Online communities — for the extension of learning, sharing of ideas and support

« A School Leadership Project allowing the development of new expertise in your school

« Online learning leadership materials — web-based resources offering access to information,
essential training and development tools

« The Virtual School - a computer-simulated school where you can experiment with ideas

Book your place on a taster session by either;
Telephoning Michelle Collen on 01223 271724,
Emailing: Iftm@elc-cambridge.org

or faxing your details to 01223 271770

More information is available at www.ncsl.org.uk/Iftm




