
Norfolk Association 
of 

First & Primary Headteachers 
 
 
 
 
 
 

SPRING CONFERENCE AND A.G.M. 
 

Thursday 11th March 2004 
9.00 a.m. - 4.00 p.m. 

 
Barnham Broom Conference Centre - Kimberley Suite 

 
‘Reservoirs of Hope’ 

: Spiritual and Moral Leadership in Headteachers 
 

Keynote Speakers 
 

        Alan Flintham -       Research Associate at the National  
                                         College for School Leadership 

 
        Jill Ireson  -               Research & Development Programme   
                                         Co-ordinator at the National College for 
                                          School Leadership 

 
FOR HEADTEACHERS AND DEPUTY HEADTEACHERS 

 
To all Nursery, Infant, First, Junior, Primary & Special Schools 

Thought for the day…. 

‘ Vision without action is a  
daydream. Action without vision is 

a nightmare.’ 
 

Japanese proverb 



Alan’s research projects include ‘Reservoirs of Hope’ and  ‘When 
Reservoirs run Dry : why some Headteachers leave headship 

early.’ 
 

A practical look at how Headteachers provide moral & spiritual 
leadership based on consistent values and vision and by  

developing an internal reservoir of hope. 
 

His research also considers what happens when the ‘vision of 
hope’ reservoirs run dry and how Headteachers can employ  

replenishment strategies. 
 

Programme for the Day 
 

9.00 - 9.30                    Tea, coffee and biscuits on arrival 
 
9.30 - 10.30                  A.G.M. (Non members to arrive after  
                                      AGM at coffee-time) 
 
10.30 - 11.00                Tea/coffee and biscuits 
 
11.00 - 12.30                Alan Flintham 
                                      Discusses his research projects -  
                                      ‘Reservoirs of Hope’ and  
                                      ‘When Reservoirs run dry’. 
 
12.15 - 1.45                  Lunch. Hot/Cold Buffet in the Carvery 
 
1.45 - 3.15                    Jill Ireson 
                                      The work of the NCSL and how Heads, 
                                Deputies and School Leaders can be  
                                      involved 
 
3.15 - 4.00                    Tea/Coffee & biscuits & depart 
 

NAFPHT Spring Conference 2004 
 

Booking Form 
 

Venue - Barnham Broom Conference Centre - Kimberley Suite 
 

Date—11th March 2004 
 

 
 
Name (NB Headteacher only)….……………………….…………………………... 
 
School ……………….……………………  Tel No ……………………………… 
 
I/we wish to attend the Conference and enclose a cheque for (please tick appropriate 
boxes) 
 
            Cost—Members £45 each 
                      Deputy Head £45 each        
 
            Cost—Non Members £55 each      
                      Deputy Head £55 each 
 
I can confirm I am a member 
 
I can confirm I am a non-member 
 
I require supply cover 
 
(Supply will be paid for schools with under 100 on roll) Member Headteachers only. 
 
I require a  
 
Please return completed form and cheque (made payable to N.A.F.P.H.T.) 
to: 
 
Helen Lamb, Hethersett Woodside First and Nursery School, Firs Road, 
Hethersett, Norwich, NR9 3EQ. 
 
To arrive by 24th February 2004 
 
Please assume confirmation 
 
Receipts available at the Conference 

(including meal) 

(Including meal) 

 

 

 

Vegetarian meal A vegan meal 

(Including meal) 

(including meal) 


