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A summorr of the priorities of the Education Service
in Norfolk for the next five years and the work of
the service in the year ahead.

The five key aims of the service:

1. Toimprove schools and increase learning opporiunities for all
2. To help more people fo be active learners and to feel included in saciety

3. To provide an integrated education service with a culture of working in
partnership with others

4. To provide coherenl support and challenge for schools

9. To communicate well and develop use of new technelogy.




introduction

Th':ﬂ is the second yeor lhat we hove published a summaory of Achieving Excellence. We have tried
this year 1o provide a more shiaregic averview of aur work. Following consultation with
Headteachers and ather siukeholders, we have identfied 10 sevice pricriies, which, between now
and 2007 will drive the work of the educatian service In pursuic ol our key aims. For ecch service
pricrity, fargets hove been sef tor the year 2007 with regular milestones along the way. Progress
lowands these targets will be monilored ond evalusted annually.

Achieving [xcellence has the Educalion Development Plan af its core, and incorporales elements of
all other statutary and ron-statutory plans wilhin 1he servce. The education service 's committed fo
working collanoratively in order to ensure (he besl possible service for all leamners in The counly, and
| hope his document stands as evidence to thal commiiment.
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Education Service Priorities 2002-2007

Tr.is year ten sarvice priorilies hove been identified They take into cecount the requirements of national
government, the values end aspiralions of the local councl, and the views of head teachers

These pricrities set out WHAT we inlend lo do in pursuit of our key aims over Ihe nexl five years.

1. Raising Attainment
® To supoort al schools in raising educolional oltainment

2. Asset Management Planning
® To impiove lhe condiion and suitabllityg, and ensure the sufficency of appropriate
aducation premises
@ [oimprove pupil place planning

3. Small Schools
® o develop and implement shrategies to support amall schools

4. Access and Entitlement
® Toincrease inclusion and ensure [hat ol lecmers have accoss to their enlillement

5. Lifelong Learning
® To enhonce learning, training and employrmen! opoortunifies

6. Early Years and Childcare

® To ensuie uccess to a high gqualiny Farly Years educalion and child core

7. Schools Causing Goncern
® o reduce the number of schacls giving couse tor concern




Three further service priorities identify the processes which will
determine HOW we deliver the challenges set out above:

8. Partnerships

@ ‘We will turther develon woys ol working in pailnership wilh elhers o improve

education servicos
9. Communication

® Ve wil increcse the quality and efficiency of communication

10. Service Improvement

® \We will apoly the principles of Best Value across the educalion service

® ‘We will cansider the wellbeing and treining needs of all saff

The relationship between the Key Service Aims

and the Service Priorities

Key Service Aims

Service Priorities 2002-2007

¥ To improve schools and increase
lecning eppartunities for all

* Raising Atcinment

Asser Maonagemen! Planning
» Access and Entilement

e Early Years and Childeare

= Schools cousing Concom

* Parlnerships

* o |1e||:: mare people to be active learars
and fo leel included in sociely

* Raising Attainment

» Access and Enfitement

» lirelong Learing

e Larly Years ang Childeare
* Parlnerships

= Communicotion

with @ culture of warking in parmership
with olhers

¥ To provide an integrated education sevice

* Raising Atcinment

» Small Schools

s Access and Entitlement

« |llelong leoming

* Fary Years and Chilecare
» Parinerships

= Communication

* To pravide coheren! supporl end
challange far schaals

* Raoising Attainmen:

o Assel Managemen! Planning
« Small Scnools

o lilelong Learming

* |'armersnips

* Service Improvement

* To communicate well and develap
the use of new lechnology

* lifelong Learning
= Caommunication
e Sevice [mprovenmenl




Work to be undertaken in 2002-2003

Key Aim 1: To improve schools and increase learning opportunities for all
We intend to:

» Recruil ond relein teachers and olher slall in Norfolk schoals

= Develop, share and celebrate good practice in teaching and leaming in all schools

» Develop excellence in Norfolk schacis through the Nerfolk supported selfroview scheme
« Raise standards of cchievenien! in all he key slages, from early years through to post 16
* |mprove the quality of education in the specitic geographical areas as oullined in EDP2

¢ |nprove the quality of education for specific graups of learmers, inciuding chilaren in
nublic care and gitted and talented young people

* |ncrease expenditure per pupil in all LEA schonls

¢ Implemenl o Private Finance Initative project for Great Yarmauth, Loddan, lang Stratton,
Stalham and Swattham

» Determine whether @ review of school erganisation should take place in the Norwich area
e Submit bids for ovailoble copilal funding slieams to improve school premises

= Support schools to develop effective and diverse sludy supporl progrommes wilh pricrity

[or K52, K53 and KS4
= Improve the quality of behaviour manogemen! in Morlolk schools
» Develop and implement the SEN /disatfection training programme for school slolf
o Advise and supperl early years seftings in working with children with difficulties
« Implement the Best Value Review of Services lor Indivicual Pupils Impreverent Plan

I'l.l'

Jlds receive early years education

s [rsure that 7

* Reduce by 50% the numoer of schools in special measuras

o Identify factors which lead 16 schools in areas of high deprivelion being successtul

« Confinue fo suppart clustars in arder to encourage the future developmenl ol
collaboralive working

= Confinue to support the ware of the two Educalion Action Lones

These ut:’rwl.lcs are ibed mara fuly In FI2P2 and in the !l Eoucation Service Pian,

il
copies of which can b [ourd an e inlermer ste:
weerwasinet norfolk QoL k




Key Aim 2: To help more people be active learners and to feel
included in society

We intend to:
* Provide language and curiculum suppor! for CAL learmers
s Provide advice and training to schools to raise the attainment of Traveller children
* Provide Family learning activities which will invelve 700 lamilies

= \Work with schoals on furthering the educational and sacial inclusion of pupils with litle or
t [l
ne English

» Confinue fa raise awarenass of school stoft of the needs of young carers

» Enisure all statt in schools and supporl services understand and follow the Area Child
Protection Procedures and LEA Procedures
* Reduce school truancies by a further 10% from the level achieved last yeor

= Contribute to alternative education projecs [or young people disengaged from the scheal
curriculum

* Increase provision of altfernative education for those permanently excluded hom school
= Establish & pilot Infarmation and Lleaming Access Poinls

* Provide summer activilies for 16 vear olds in Norfolk

¢ Develop 9346 chilacare places for chilaren O-14

= Build upon the establishea link with the Academie de Toulouse

Key Aim 3: To provide an integrated education service with a culture
of working in partnership with others:

We intend to:
* Develop a strategic policy fo sustain and strengthen small el schools in Morfolk
* Implement the new pupil place planning siruciure

¢ Develop innovalive appreaches fo impraving educational standards in small schools in
fowwn seftings

» Revise admission arrangements in ight of proposed changes in legislation
* Provide informalion, advice and counselling services ta young people

» Ensure the develapment of integrated early vears and chilecare provision in parinershio
with the voluntary and private sector

» Coordinate and promole smongst other schools the expertise identified for Beacon and
Specialist Schools

= Fxplore and encourage greater parership working wilh service contractors, the LEA and
schools

» Erisure thot all Mardolk schools have an effective |CT suppart progremme

» Coardinate a programme of portnership meelings lor the educalion service

= Promote equdlities praclice in line wilh legislative and County Cauncil requirements

* fainlain and develop evening classes at 4/ High Scheals throughout Norfolk




Key Aim 4: To provide coherent support and challenge for schools
We intend lo:
e Improve the availability of school related deta for officers and schools to infarm actian

* [nsure the maintenance of accurate and up fo date deta on the condilion, suitability and
sulficiency of premises

= Review the way in which we lund small schools
* Provide helz and advice on site services to all headteachers and govermnors

* Develop an chsence management policy for schaals with guidance and fraining for
neadieachers

» Extend the Well-Being Programme fo cover all stoft

Key Aim 5: To communicate well and develop use of new technology
We intend to:

* Develop the use of an electranic bulletin to replace the paperbased schools courier
service

» Praduce and implement an education communication plan

o Make greater use of the website for schools in order to premate links with schools abroad
* Fnsure the new Esinel is promoled and used by the community

* Support extension of Cluster Technicians concepl lo suppoil all ICT in schools

s Provide support for schoals in their implementation of the Freedom of Information Acl

s Dovelop an integrated aomissions service using ICT, in partnership with Foundation
Systerns

We would welcome feedback about this document.
Please email or post your comments to;
alisen.cunningham edu@norfolk gov.uk

Education Departmeant, Caunty Hall, Martineau Lane, Morwich, NRT 2DL

The Impreverent Partnershin Group meets termly lo discuss iniliatives designed o maove
educalion lorward in Nerfolk, Names of teacher and heacteacher representatives can be
.govak

faund on the internet site: wawweasinet. narto




