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30 October 2005
Dear Chair of Governors

Please find enclosed the programme for the Norfolk Governors’ Network (NGN) AGM and Autumn Forum on Saturday 19th November 2005, which we would be grateful if you would circulate to ALL your fellow governors. Please note clerks to governing bodies are also welcome to attend. 

The meeting will be held in the Edwards Room, County Hall, Norwich starting at 9.30 a.m.

At the AGM we will be electing governors to the NGN County Committee. We wish to recruit more county committee members and extend a warm welcome to interested governors. If you would like to join the county committee or would like more information about the NGN and the workings of the county committee, please send your name, school name and your contact details to the clerk; contact details are on the slip below. 
Following the AGM our guest speakers will cover a topic that is of interest to governors. 
The topic will be ‘Extended Schools’

Our speakers will be 

Deborah Duncan, Extended Schools Development Officer 

Maggie Barwell, Extended Schools Area Manager - West
There will also be an opportunity to look at topics and issues which are a concern to governors at this time. We particularly welcome items for discussion and if you are able to inform us in advance we would be grateful. 

We look forward to seeing you on the 19th November and it would be helpful if you could indicate your intention to attend as detailed on the slip below. Please note there is no charge for this event.

Yours sincerely
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Judy Leggett - Chair of the NGN County Committee

Please reply to the Clerk of NGN: 
by email to clerk@ngn.org.uk or by telephone to 01603 466741 or 
by post to Clare Simmons, 4 Hunt Close, Old Catton, Norwich, NR6 7EZ 

School………………………………………………………   


The School will be represented at the NGN Forum by the following Governor(s): …………………………………………………………………………………………………………….
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AGM and AUTUMN FORUM 

Edwards Room, County Hall, Norwich

Saturday 19th November 2005
PROGRAMME

09.15
Registration

09.30
Norfolk Governors’ Network AGM
09.45
New Ofsted Inspections:

overview from a school which has recently been inspected
10.00
Extended Schools:  
Deborah Duncan, Extended Schools Development Officer

Maggie Barwell, Extended Schools Area Manager - West
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Coffee
11.30
Extended Schools discussion continued

Issues and concerns raised by governors
12.00  
Update from Norfolk Governors’ Network


Including Workforce Reforms and TLRs, and School Balances

12.30 Close of meeting

Agenda for the Annual General Meeting of the Norfolk Governors’ Network
   

1.
Apologies

 

2.
Minutes of NGN AGM 20th November 2004

   

3.
NGN Annual Report

   

4.
NGN Financial Report

 

5.
Any Urgent Business

 

6.
Election of representatives to the County Committee

Dates for Diary:  
NGN Spring Forum:-  Saturday   6th May 2006
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