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Managers Briefing   - For Those Working In Norwich and Surrounding Areas

Information Sharing and Assessment – Including the Common Assessment Framework

As you will be aware with the development of Every Child Matters - Change for Children, and the Children’s Act 2004 we are developing ways to enable people working with children to communicate across professional boundaries. It is essential that we improve  multi–agency working,  information sharing and develop a common approach to assessing children’s needs. This will ensure that:-

· all children and young people get access to the universal education and health services to which they are entitled

· children and young people with additional needs get the right services at the right time

If this is to be achieved we need to ensure that staff feel confident and engaged with the process. We are, therefore, offering a half day seminar, which will enable operational and senior managers to find out about the ISA Programme, which includes Information Sharing, the Common Assessment Framework and the Information Sharing Index. It is hoped that this will enable managers to ask questions and define their response to the ISA Programme. This training is open to all managers, but priority will be given to those managing teams that engage with children and young people. However, places are limited so we would ask each agency to nominate at least one person within their organisation who will take the lead for ISA. There will be no cost to your organisation.

The training will be held on the following day:

	Day
	Date
	Time
	Time
	Time
	Venue

	Tuesday
	17 April 2007
	9 – 12.00
	12.45 – 3.45
	4.30 – 7.30
	UEA

John Jarrold Room, Norwich NR4 7TJ


Please return your response by Wednesday 4th April 2007.

I hope you will be able to join us and I look forward to meeting you. 

Kindest regards

Julie McLoughlin






ISA Programme Manager 







Norwich

Agenda for the Information Sharing and Assessment, which includes the Common Assessment Framework (ISA) Managers Briefing

Welcome 

Opening presentation by Julie McLoughlin - 45min

· Overview of the ISA Programme

Questions 15 minutes

· Exploration of Case Studies – Including looking at the CAF

Break

In agency groups raise issues - 30 mins

· Brainstorm issues, choose one for solving

In multi agency groups - 30 mins 

· Problem solving

Feedback - 30 mins

-------------------------------------------------------------------------------------------------------

Name:

Organisation: 

Contact Number:

Email Address:

Time you would like to attend 

	Day
	Date
	Time

	Tuesday
	17th April 2007
	


Please would you be so kind to reply to:

Shirley Mays 

Room 23 

Norfolk County Council 

Martineau Lane

NR1 2SF

Or email

Shirley.mays@norfolk.gov.uk
