Training Seminars on Statutory/Mandatory HR Policies on 

· Support staff pay and employment conditions - Modern Reward Strategy (MRS)

· Statutory Policy - Age Discrimination in the Workplace

Associated Documents

· MI Sheet: 138/06 Modern Reward Strategy

· MI Sheet: 117/06 Age Discrimination in the Workplace  

Seminars will be held across the County in November/early December 2006 on these Human Resources Policies, both of which are important for Schools and its senior Management and staff.  

Support Staff in Schools Pay/Conditions-MRS

Heads should be aware that across the whole public sector new and more modern pay schemes have been introduced for support staff (e.g. in Local Government, Health Service and Police).  Norfolk County Council is currently undertaking its major review called the Modern Reward Strategy and HR in Norfolk is leading on this.

Heads will be aware (from MI 138/06 and other publications) of the work the County Council is engaged in as a response to a National Pay Agreement in 1997 to develop and modernise its pay and reward systems for support staff.  All schools have since become involved in a detailed way, having been asked to match jobs in their school against job descriptions for posts/staff.  The whole process is quite complicated and it is essential that the various elements are fully understood and engaged with in order to assess the implications for each school.

The aims of this part of the seminar are to:

· Give Headteachers a broad appreciation of Modern Reward Strategy.

· Enable Headteachers to inform staff and Governors on the elements of the process.

· Better enable any related cost pressures to be understood and planned for.

· Explain the mechanisms for funding the defrayed costs associated with MRS.

· Demonstrate a management tool to compare current costs with the costs of those staff following the application of MRS criteria.

Statutory Policy on Age Discrimination in the Workplace

Heads should be aware that a major piece of employment legislation commences on 1 October 2006 with interim arrangements on retirement to 31 March 2007.  This was set out as interim advice in MII 117/06.The full legislation comes into force on 1 April 2007. 

The employment policies currently being reviewed by HR in Norfolk cover

· Retirement

· Recruitment and Selection

· Harassment/Victimisation

· Dismissal Procedures on grounds of retirement

· Terms and Conditions

· Promotions and transfers

· Pay and Benefits

· Professional Development and Training (particularly access to)

The aims of this part of the seminar are to assist participants:

· In appreciating the wider impact of this legislation and its place in the Equal Opportunities Employment Policies of Schools.

· To understand the legislation 

· In assessing implications for schools in their “employer” powers

· To help participants develop an action plan and procedures for implementing the legislation 

· To assist schools in the provision of Age Discrimination related information.

Dates and Venues

These are planned for:-

1. Great Yarmouth – 13th November, Kings Church

2. Kings Lynn – 14th November, Professional Development Centre

3. Norwich – 27th November, Hethel Engineering

4. Thetford – 20th November, Bell Hotel

5. Norwich – 12th December, Professional Development Centre

Timings

9.00 a.m.
Welcome and refreshments

9.30 a.m.
Modern Reward Strategy

11.00 a.m. 
Break

11.30 a.m.
Age Discrimination

12.45 p.m.
Future Employment Law Developments

1.00 p.m.
Buffet Lunch

Trainers/Organisers

Bob Hedley, HR Manager (Consultancy)

Ray Philpott, Senior HR Consultant

Christine Shorten, Admin Officer

How to apply

Heads should apply online by clicking here.  Please note that attendance must be booked beforehand because of the need for planning accommodation, lunch and refreshments.

Price

£25 per participant (non-refundable in the event of cancellation to cover administration and refreshment costs that will have already been incurred.  When booking, the school budget and subjective costs should be supplied to enable us to complete a journal transfer).

