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To:  Headteachers of all Norfolk schools

Dear Colleague,

School Workforce Remodelling

National Agreement:  Phase 3 - Planning, Preparation and Assessment (PPA)

The Norfolk Remodelling Team need to provide information for the National Remodelling Team database to report progress in relation to the National Workload Agreement. Also this data is required so that future follow-up funding can be accessed.  As part of this process we need to collect from schools certain information.  Therefore, we are requesting that all schools complete the following  pro-forma on the progress made towards the implementation of Phase 3 of the National Workload Agreement. This information will also be valuable data for each school to contribute towards its own annual self-review of Leadership & Management.

You can either complete this pro-forma by saving this to your computer and returning it as an attachment to: virginia.wakely@norfolk.gov.uk.  Alternatively, you can complete this with your RDA during the Summer Term visit under item 4 of the agenda. 

Please retain a copy for your own use, to share with Governors and as part of your School Improvement and Development Plan and school self-review/evaluation.

Thank you for your co-operation.

Yours sincerely,

Peter Simmonds

Remodelling Project Leader

Workforce Remodelling Audit and item for discussion as part 

of the RDA Summer Term 2005 visit:  Agenda, Item 4

Name of School:





DfES No: 

Headteacher:                                     Chair of Governors:

Please insert X into the most appropriate box for each question:










YES

NO
1. Do you have a Planning, Preparation and 

Assessment (PPA) plan in place to deliver 


10% PPA for all staff by 1/9/05?


2. Do you have a School Change Team or equivalent?


3. Has the plan been approved by Governors?

4. How have you provided your PPA plan 

by using any of the following:


Teachers only


Teaching Assistant/Higher Level Teaching Assistant only

Teachers & TAs/HLTAs

Coaches/Instructors


Combinations of all of these


5. Are you able to sustain PPA during the

next 3 years?

6. Are you likely to modify your PPA plan 

during the next 3 years?

7. Would you benefit from any further

support from the Remodelling Team?






























































                          



























































Other – please specify:

















Additional Comments:








