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Suggested agenda items for the

Autumn Term

1 Consideration of apologies (plus list of
those present at the meeting)

2 Election of Officers:
Chair (conducted by the Clerk)
Vice Chair (conducted by the new Chair)

3 Committees:
Review of committee structure and 
membership
Confirm Terms of Reference

4 Appoint governors with special
responsibilities e.g. SEN, Child Protection,
Performance Management

5 Agree a meetings calendar for the year,
including committees

6 Register of business interests 

7 Confirmation of the minutes of the previous
meeting

8 Matters arising from the minutes

9 Update on the SEF (N.B. New SEF in
operation)

10 Review progress of School Improvement
Development Plan

11 Review progress of Governing Body
Development Plan

12 Headteacher’s Report

13 Committee Reports, based on formal
minutes from committee meetings

14 Modern Reward Strategy

15 Feedback from governor training attended

16 School based items (see list below)

17 Any other business (not for lengthy
discussion or vote)

18 Date and time of next meeting

No. 41 Autumn Term 2009

Additional items for inclusion

Review of the Aims of the school
Review of Performance Management Policy,
including:
• Review of agreed policy
• A summary of Headteacher performance 

Review
• How the procedure is working in the school
Staff job descriptions and salary reviews (or in
committee)
Policy reviews as part of a rolling review
programme
Review of Admission Policy (Foundation and VA
schools only)
Budget review (or in a committee with
delegated responsibility)
Setting school/pupil targets (statutory for Key
Stages 2 and 4)

Western Area Clerks’ Association 

The next meeting of the Western Area Clerks’
Association will be the Annual General Meeting.
The date and time of the meeting is 22nd
October at 2.00pm at the West Norfolk
Professional Development Centre, King’s Lynn.
If you would like more information, please
contact Anne Graveling on 01603 433276.

Clerking Service

More schools are currently asking for the
clerking service than we have clerks available. If
you feel you have the relevant skills and would
like to join the clerking service please contact
Anne Graveling on 01603 433276 Ext. 122 for
more information.



Clerks’ Training

‘Skills for Clerks’ training will be held on the
following dates:

King’s Lynn 23rd November 9.30-2.30

Norwich 19th November 9.30-2.30

In addition ‘Practical Skills for Clerks’ sessions
will be held on the following dates:

Norwich 9th November    10.00am-12.00

King’s Lynn 1st December    10.00am-12.00

We look forward to seeing as many of you there
as possible.  If you have any queries, contact
Tina Brown on 01603 433276 Ext 154

Governor Tutors

We are currently looking for experienced
governors to join the Governor Services Tutor
Group.  Tutors assist in the delivery of training
throughout the county, especially with regard to
the training of new governors.  Tutors must
have experience of governance and, preferably,
experience of delivering and attending training.
If you know of anyone who fits the bill, please
ask them to contact Tina Brown on 01603
433276 Ext. 154.

Governor Services Training

Booklet

Governor Services have produced a new
Training Booklet that covers training
opportunities for the whole of the next
academic year.  It will enable governors and
governing bodies to plan their training more
effectively and will be delivered to governors at
their home address.  Please look out for this
new publication and remember that Clerks are
welcome to attend any governor training
session as long as their school subscribes to
the service.

Safer Recruitment Training

The Statutory requirement for the Headteacher
and one governor to have completed the Safer
Recruitment Training comes into force in
October 2009.  As some governors find it
difficult to access the on- line training, Governor
Services will be offering more face-to-face
training on this subject in the Autumn Term.

The dates are as follows
17.10.09 Norwich (Saturday)
19.10.09 Norwich
3.11.09 Norwich
10.12.09 Norwich
12.10.09 King’s Lynn
3.12.09 King’s Lynn

All sessions will run from 9.15am until 5.00pm
(Lunch included)

Safeguarding

Please make sure that your school has a Single
Central Record with regard to Safeguarding
Children and Child Protection.  This includes
details of CRB checks, teacher qualifications
etc.

Ofsted

A new Ofsted Framework comes into force from
September 2009 and is significantly different
from the previous one.  It is supported by a new
style SEF and it is important that your
governors are aware of Ofsted’s expectations
of governance.  Governor Services will be
running briefing sessions next term.  Please see
the new Training Booklet for details.
It is also important that Clerks are aware of
these expectations, as the Governing Body
minutes will be one of the key sources of
evidence available to inspectors to ascertain
the quality of governance in the school.
We will be addressing this issue in our
‘Practical Skills for Clerks’ sessions mentioned
earlier in the newsletter



Vetting and Barring Scheme

The Vetting and Barring Scheme (VBS) was
established as a result of the Bichard Enquiry
which recommended that all those who work
with children should be registered.  The VBS is a
partnership of the ISA (Independent
Safeguarding Authority) and the CRB (Criminal
Records Bureau).
The CRB is responsible for the application
process and the ISA for decision making and
the maintenance of two Barred Lists (Children
and Vulnerable Adults).  These lists will replace
all previous lists (e.g. List 99).
The VBS is designed to ensure that anyone who
presents a known risk to children is prevented
from working with them.

The new scheme comes into force on 12th
October 2009, when the new lists come into
operation and checks can be made against
them as part of the CRB enhanced check. 
From this date employers and Social Services
will have a duty to refer any information about
individuals who might pose a risk.  Criminal
penalties will also be in place for barred
individuals who seek or undertake work with
children and for employers who knowingly take
them on.

From 26th July 2010 all new entrants to roles
working with children and those switching jobs
to a new provider will be able to apply for ISA
registration and be checked.  They will then be
continuously monitored and their status
reviewed if any new information comes to light.
The legal requirement for employees to register
with the ISA and for employers to check their
status comes into force in November 2010.

Those who need to be registered are as follows:
• Those in activity involving contact with

children of a specified nature (e.g. teaching)
• Those in activity involving contact with

children in a specified place (e.g. schools)
• Fostering and Childcare
• Certain specified positions of responsibility

(inc. school governors) 
• N.B. There will be no charge for registration

for volunteers, including governors

All people currently employed in these positions
(voluntary or paid) will eventually have to register
with the ISA.  Employers will be given up to five
years to ensure that all current employees and
volunteers have gone through the registration
process, via the phasing process that starts in
July 2010.

Further information can be found on the ISA
website: www.isa-gov.org

To contact the Governor Services you can:

Telephone: 01603 433276 Ask for the Governor Services and/or the name of the person you
wish to speak to (if you know it). Or you can:

Fax: 01603 700236 
E-mail: governorsupport@norfolk.gov.uk
Post: Governor Services, Children’s Services, Professional Development Centre, 

Woodside Road, Norwich, NR7 9QL
Website: www.schools.norfolk.gov.uk

every child matters
a brighter future for Norfolk’s young people



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


